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Ogden Route Follows Trail of Argonauts 


THE BULLETIN 


: Great Salt Lake. Cut-Off, Palisades, Side Trip to Lake Tahoe 
The American River Canyon and Gold: Fields of 49 


HE ‘‘Ogden 
Route”. -repres- 
ents Southern 
‘Pacific’s _ central 
entrance to Cali- 
fornia as_ relat- 
ed.to the “Sunset 
Route’ from New 
Orléans — its 
southern, ent- 
rance,’ and the 

“Shasta. Route” 

from |. Portland— 

5 its, entrance 
from ‘the north. Each has .its distinc- 
tive. scenic and historic features and 
these three main lines in conjunction 


By R. F, WILSON 


Advertising Agent, Passenger Department 


Ogden to Lucin, 102.9: miles, and was 
constructed in order “to .avoid the 
curves and grades of the original line 
running around the northern-end of 
the lake. It saves 43.8 miles ‘of dis- 
tance, 3,919 degrees of curvature and 
1,515 feet of grade, and was -formally 
opened November’ 13, 1903, after 
eighteen months’ work. _- 


The water in the lake is the saltiest 
in the world except that in the Dead 
Sea of Palestine. In every five pounds 
of water is one pound of salts, of 
which thirteen ounces are common 
salt.. There are.no fish in the lake, the 
only life being a tiny shrimp not ex- 


Arizona in‘the glamor and romance of 
early frontier and mining days, and 
the rush for gold that resulted inthe 
great Pacific Coast devclopment which 
today is: still. a\ matter of unbounded 
astonishment’ to ..the -visitor..  Neéva- 
da's”. vast--mnountain-bordered basins 
with glistening. snowbanks .mark- 
ing faraway .peaks and. ridges, :its 
vistas of immense distances and the 
increasing agricuitural development in 
many of its valleys seen from the 
train, forma striking object lesson in 
the overcoming of obstacles. The 
hardy. pioneers who crossed and -re- 
crossed and those who remained and 
settled in these and .ad- 


with its Coast Line, two 


two Sacramento Valley 
lines--traversing the ‘en- 
tire state—suggest the 
slogan, “See California 
thru S. P. Car Windows.” 
Ogden Utah, the pro- 
gressive city situated at 
the base of the steep 


route that follows the course of th 
of civilization which swept out.to 


San Joaquin “Valley, and E hes is an interesting travelogue on the, |). jacent valleys 


| fornia in the golden days of sixty years ago. 
| The pioneer always chose the best route; the 
train now follows his steps..-This is the. 
natural highway from East to‘West...Merely to 


grazed 

e their cattle: on--the wide 

e tide plains.and made ‘this semi- 
Cali- arid-region’ produce under 


irrigation and. dry farming 
in @- measure’. -proportion- 
ate to the wealth taken in 
such abundance ‘from 
Nevada’s mineral -gran- 


great 


western slopes of the ride. over its perfect trains is to bring one into ite ranges. ° 

Wasatch Range and’ at better understanding ‘of the men who wrested At: Cobre © connection 
the head of the . fertile the country fromthe Indian, the buffalo and is made with the Nevada 
Salt Lake Valley—with the sage. : 2 Northern’: Railway which 


Salt Lake City’. thirty- 


extends 139 -miles ina 


six miles to the south—is 
the eastern terminus of Southern Pac- 
ific's “Ogden Route” and the junction 
with its eastern connections. Ogden. is 
also the junction for Yellowstone :Na- 
tional. Park, available for . side-trips 
during the open season from June 15, 
to.September 15, and within a night's 
ride-over connecting line to the north. 

The:-Overland Limited and the Paci- 
imited, which leave Chicago daily 
via (Omaha and ‘Cheyenne, and the St. 
Louis .. Express”. leaving ..St.' Louis 
daily-.via:.Kansas. City “and :Denver, 
converge at Ogden ‘and .run “directly 
to: San “Francisco :over--the.: “Ogden 


Route,” “affording throtighout. ‘diversi-” 


fied <panoramic.‘views ‘along * the «way 
which “follows for ‘hindreds: of . miles 
the-old Ovetiand ‘Trail ‘that :figured so 
signally-in the Making’ of the: West. 


“Going ‘to Sea by Rail” 


train,’.and:aptl, 
-Rail feature “unmatch< 


ede by an ne’ to California as 


The - Cut-Off... which includes” ithe 


“Ss serossing vof the Jake,;“.-extends / “from 


cribed “as” “Going? 


continental -travel,? 


ceeding one-third of an-inch-in length. 
Great Salt Lake.is'75 miles long and 
31 miles across at its widest point, 
but is a: meré: remnant “of ‘the ancient 
inland sea that ‘once covered ‘this -re- 
gion, forming a body of water which 
scientists say was 346 miles long ‘and 
145 miles wide. 

The old shore-lines may be seen in 
many places high on the mountain 
sides. It was originally known as 
Lake Bonneville, being named in hon- 
vor .of Captain Bonneville who  dis- 
covered it during his explorations in 
the year 1831. 

Before leaving. Utah and on -enter- 
ing Nevada the “Ogden Route”. pass- 


“es ‘along the northern. edge.of the 


Great Salt Lake Desert, which reaches 
far to the south and borders the wes- 
tern’ shores of the lake: 

Here the outlook*-stits within us 
feelings of respect andadmiration “for 


the, dauntless Argonauts ‘who: under- 
“.teok this overland -trip.by.wagon.and 


*oxteam and made:the.“Odgen Route” 
historic.. Their trail will‘ever-be mark- 


—oedvin our minds by -successive -mile- 
‘stones of-hardships,:tragedy,- achieve- 


ment “and “happiness.” : 
Mountain-bordered : Basins =. 

 Dhen across “Nevada;’ whose “name 

ranks «with those . of California .and 


Having read your Bulletin—Pass té along. 


onal 


southerly-direction to Ely 
and McGill. At the latter is “located 
the copper concentrating and 
smelting. plant of_ the Nevada 
Consolidated: Mining Company having 
a capacity of, and under normal con- 
ditions working fourteen thousand 
tons of ore daily. 

The -next point reached’ is “Weils, 
where ‘heads the Humboldt River.;The 
line then passes Deeth and. Halleck, 
important on account of the splendid 
range country, as from these two 
points there.are shipped annually over 
five hundred carloads of cattle and 
sheep. From Elxo the route follows 
the course of the Humboldt which the 
train crosses twenty-eight times over 
steel bridges. Its waters are ‘utilized 
along the. way for irrigation, empty- 
ing 250 miles west into Humboldt 
Lake and Carson Sink, West of Elko 
thirty miles we pass through Palisade 
Canyon—or Twelve Mile Canyon as 
known -to.the pioneers. South from 
Palisade :the Eureka-Nevada Ry. runs 
84 -mifes-to- Eureka,.an old mining 
camp. On-leaving the Palisade Can- 
yon a-basin-is entered where the old 
emigrant:trail fed up:from Gravelly 
Ford.’ one‘of the noted points-on the 
Humboldt River in early days..On a 
ridge. here above “the-river on. / ‘the 
south, just below the ford and about 
five miles west of Cluro, may be.seen 
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California Scenes, Historic and Romantic 


the “Maiden’s Grave.”.. The -girl was 
’ one‘of.a patty ofvemigrants, and ‘while 
in? camp-at*this ford ‘she. became sick. 
and died. A cross bears on one side 


. years !:agZo. 
blazed: the: way“to :the. Land ‘of .Prom- 
ise -bythe.Golden : Gate. 
‘Metropolis ‘of -Nevada 

Thence through ‘Beowawe:and var= 
ious .small*towns and-commercial cen- 
ters including ‘Battle Mountain—junc- 
tion’ with the -Nevada -Central ‘Rail. 
road 93 miles-'south .to.:Austin—Gol- 
conda, ‘Winnemucca; Imlay, “Humboldt 
Lovelock, Hazen and Fernley to Reno, 
the :metropolis:of Nevada and site of 
its University, which includes: -the 
finely equipped’ Mackay: School of 
Mining :and:a-School of Agriculture. 

Hazen ‘is junction for. the Southern 


stages that follow for 35. miles Lake 


Tahoe's shores and %proceed:via Min-, 
“den, Bridgeport.and: Mono Lake over. 


the new Tioga Pass road to Yosemite 
Valley, Leaving Yosemite you de- 


/:part-from<El Portal via-the-Yosemite 


Valley Railroad for Merced :(78-milés) 


sthere./connecting with” Sotithern : Pa- 
‘cific’s “San “Joaquin Valley.Line for 


San ‘Francisco, Los Angeles or other 
destination, This .detour leads through 
scenes of marvelous beauty over.a fine 
mountain highway, crossing the Sierra 
summit at Tioga Pass, elevation 9,941 
feet, and affording ‘opportunity to visit 
in one continuous trip two of Califor- 
nia’s principal scenic. attractions—the 
Tahoe Country: ‘and Yosemite “Na- 
tional Park. 

Continuing west -on- ‘they “Odgen 
Route” main: line: from Truckee, “his- 
toric Donner “Lake -gleams: through 
the pines deep in its alpine “setting. 
Here in 1846 the Donner Party of 


while ‘the diverging forks of -this “fa- 


ofthe - Sierra “Nevada. 


feet below, the American River is seen 
foaming in its: granite bed” between 
‘rugged walls that ‘wind “and overhang, 


mous Sierra river may be noted and 
the engineering difficulties . met .and 
-mastered ‘in the -construction of ‘the 
“Ogden -Route” -will:be realized. 
Unlike the ‘passage through. many 
other canyons where the rails areclose 
to the water level, the “Ogden Rotite” 
in following the course of.the Ameri- 
can River winds high amidst.crests and 
around mountain:shoulders far. above 
the stream, affording a* wide.outlook _ 
not only into its:gorges ‘but across-the © 
steep slopes onthe opposite sides,’ and 
far to the :south and ‘east. over -miles 
of the timbered ‘and snow clad ridges 


Ever: diversified, ‘the scene changes 
‘and ‘afew miles further, near Dutch 
Flat and Gold Run--names linked with 
the stirring days of '49—the view north 


Pacific line to Fallon, .a thriving town 
distant’ nineteen miles, surrounded by 
sixty thousand acres of splendid land 
irrigated by the waters of the Car- 
son-Truckee Government Project. 
Fallon’s -cantaloupes’ are especially 
good. Also Hazen is the junction 
point for the line through Mina, where 
it connects with the Tonopah & Gold- 
field Railroad, From Mina south 
the Southern Pacific .runs through 
Owens Valley, California, and at Mo- 
ee jave connects ‘with the “Sunset Route” 
to Los'Angeles. From Fernley, on the 
“Ogden Route,” a Southern Pacific 
branch-:runs north along the shores 
of.-Pyramid Lake, with its fantastic 
travertine -formations,.The line con- 
tinues”to" Susanville “and: Westwood 
near .which are‘located extensive pine 
forests:-and large -saw-mills -- with. a 
combined capacity .of nearly two mil- 
lion -feet of ‘lumber daily. The -mill 
located .at ‘Westwood -has-a “capacity ‘ 
of:750,000 feet daily. At Susanville.and*' es aa 
at. Westwood, auto."stage connection s 
canbe made ‘during the ‘summer. for 
the Lassen : Volcanic National “Park 
region. 

At Wendel on the Susanville branch 
connection is made with the N. C. 0. 
Railway for Alturas and Lake View, 
Oregon... : 
-From.’Reno ‘south. the Virginia -& 


and south from ‘the car windows -is 
over a wide area once the location of 
the most extensive plac- 
er mining in the world, 
Today, silent and de- 
serted, it spreads before 
you in a great basin, 
picturesque in its weird 
upthrusts of scarred 
‘rocks and bluffs of 
‘brilliant -coloring, rim- 
med--against the sky- 
line .with -the feathery 
and jagged outline of 
dwarf “pine and | -fir. 
Thence descending, the 
train winds amidst 
foothills checkered by 


emigrants perished in the snow after 
dire privations. A monument and 


ae 


Historie Donner Luke glistens in its Alpine setting, 
a California mountain gem. 


From the observation 
platform at Amerienun 
Southern Pacific pas- 
sengers muy view the 
depths of the Ameri- 
can River Canyon, 


Looking over. California’s gold fields of '49, 
between Dutch Flat and Gol ttun, (above) 
showing the effect of hydraulic mining. 


‘Lake ‘Tahoe in the 
Sierra Nevada, 
Callfornin’s not~ 
ed mountnin re- 
sort, 

Crossing the sum- 
mit on the 

Tioga Puss 

Road--Lake Ta- 

hoe to Yosemite, 


The Yuba river (left) 
courses down the 
Eastern slopes of the 
Sierra. 


The timbered canyon of 
the Truckee river. 


Descending from the summit the Ogden Route winds 


through and tunnels under orchard-checkered foothIlts. 


Trackee “Railroad runs-to Carson City, 
the capital ’-of | Nevada,” to Virginia 
City and ‘to Minden, through a’ district 
identified with the famous .Comstock 
Lode and its fortunes-in:gold. : 

Lake Tahoe and Yosemite 
Westward from Reno - the “Ogden 
foothills cof the Sie: 

: the California ‘line: four miles’ west 
of-Verdi“and following. the “pictures- 

“Druckee’River:Canyon:to’‘Truckee 
“Lake: Tahoe’ only’a “fifty min 


side'trip tothe south. An-added* 


‘to the “Ogden “Route”: dur= 


ing =the “period from’ July 17 ‘to Sep=.: 


Aember /17"is the: ‘three-day 
‘'railand: auto detour: from. 
under: through ticketing ‘arrangements, 
hi ‘Tahoe-Railway.and 


250-mile 


"Transportation :Company-: fifteen’ miles’ 
‘Tahoe, thence by automobile-: I e : 
* Having read your Bulletin—Pass it along. 


_-eross is erected in: their “memory 


ascends through .the timbered’ 
“Nevada,-cross- © 


“tagged depth 


‘ruckee,: 


near the eastern end of the lake. Fur- 
ther along lesser mountain ‘lakes “glis- 
ten in their ‘craggy ‘settings, .Wind- 
ing -.over “the’.summit\-we descend 


“through Emigrant Gap—the pass used 


bythe “49ers-in blazing the overland 


ogtrail—and -then™ beyond :Blue’ Canyon 
efor an’ houror more: passengers -on 


the Overland: Limited“ havé-a’.glorious 
view -from’.thecar« windows “into ‘the 
f the American River 
Canyon. PERE SA 
American River ‘Canyon 
‘At American’ Station, “stop ‘of ‘five 
tminutes is -made:to%enable- all to-view 
from?the Jarge Observation «Platform, 


“there constructed “the.-wide panorama 


‘spread before them,” “Iwo .thousand 


orchards and vineyards, gardens 
with flowers abloom and hillside 
homes that ideally picture “Cal- 
ifornia.” No entrance to California 
fulfils more completely the. expecta- 
tions of the ‘first-time visitor by its 
sudden transition ‘from snow-capped 
peaks and rugged’ canyons to valleys 
and-glades “of verdure, ‘than does’-the 
“Ogden’ -Route” through Colfax— 


* ‘junction ‘for -Grass: Valley and Nevada 


City—Applegate,“ Auburn, Newcastle, 
Penryn; Rocklin.and Roseville to Sac- 
ramento,.capitalof the State... The 
Sacramento ‘River ‘then ‘is crossed :and 
its valley followed ‘through Davis,-Di. 

on Jand :Suisun-Fairfield’to “Benicia. 


(Continued ‘on’ Page’.31) 
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_ Along the Trail of ’49 to the Golden Gate 


i The snow clad slopes of the Humboldt Range finsh in the sun, Proceeding westward 
across Nevada n succession of serrated mountain ridges are seen hemming the broud 
basins whieh extend for nulex, affording vistas of immense distances. 


| 


wees 3 


The Ogden Route’s trail of today is steel-bound 
and ‘safeguarded, in sharp contrast to ‘the trail 
followed by the early. pioneers who reached their 
gSonl in spite of hardships -and dangers, 


The sharp peaks of the New. Foundland Mountains 
in Uinh were a noted Jaudmark.of the Argonauts 
dntheir eruxsing of. the wilderness of sand and 
sagebrush which confronted them in "4D. 


Rs 


i IF as 
Through ‘Palisade Canyon in Nevada, or “Twelve 


Overland ‘Limited ‘crossing ‘Great /Snalt Lake | Cut-Om 
thirty-miles from shore to shora,:'This. eroxsing: 
fing been aptly dexeribed as “Going ‘to Sen “by 


Mile Canyon,” as known to: the pioneers. 
formation 
Hudson, 


‘The © 
is similur to the Pallsades ‘of “the 


| 
| 
f 
{ 
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Rough Handling Tests Show Startling Facts 


‘Damage to Freight and Equipment Rises at Amazing Rate as 
Speed of Striking Cars Exceeds Two Miles Per Hour. 


HE October issue of the Bulletin carried an article showing how rough handling of eguipment is 


one of the leading. causes for damage to freight. 


It was pointed ou 


t that this phase of loss from 


freight claims is difficult to handle because it is only on rare oacasions that the time and place of rough 
handling can be dejinttely. determined. 

The article, which was not completed in the October Bulletin, was from an address on “Rough 
Handling” made before the American Railway Association, Freight Claim Division, by Jokn A. Pil- 


cher, Mechanical Engineer, Norfolk & Western Railway, a recognized authority on this subject, 


The 


remaining portion of Mr. Pilcher's address, in which he graphically demonstrates the degree of damage 
to car contents at various impact speeds, is concluded herewith, 


OME TIME ago, the Railroad 

Administration had experiments 

conducted, testing out drafts 
gears, during which test observations 
were made’ of the reacting forces be- 
tween cars at the moment of impact 
at different speeds. . They not only se- 
lected cars with different types of drait 
gears, but they established the reacting 
forces of impact on cars without draft 
gears. Certain information was  se- 
cured, from which they were able to 
plot. a curve representing the forces 
of reaction between cars at different 
speeds of impact, up to the point 
where the car itself was rapidly fail- 
ing, 

The car used, in this test was not 
of the same weight .as the car I have 
made use of in the diagram or chart 
in front of you. The diagram before 
you was plotted, from the information 
gathered in the test above mentioned, 
so that it would represent the ordi- 
nary box car of 40 tons capacity, 
which is generally used in transporta- 
tion of merchandise freight. Such a 
car when fully loaded weighs about 
132,000 “pounds: 

It is very hard. for us - 


Right here I would like to call at- 
tention to the fact, which is hard for 
many to believe, that it does not make 
any difference whether the car which 
is struck has its brakes set—or even 
if the wheels are chocked to interfere 
with its movement, or whether it is 
backed up by a whole train of cars, 
the data gathered is practically the 
same as for a car left free to roll. This 
is because the inertia forces needed to 
quickly move the car are so very 
Jarge, as compared with the friction 
of the rails, that the reaction forces 
ate not materially changed. 


Just What Happens 


You will notice that: at one-half 
mile per hour (Diagram “A”) the 
corresponding force is 125,000 pounds, 
which is not far from the weight of 
the.car. Notice how rapidly. the force 
goes up as the speed increases. At 
one mile per hour the force has gone 
up to 320,000 pounds. At one and one- 
half miles per hour the force is about 
450,000 pounds. When we reach 450,- 
000 pounds we are on the verge of 
damaging the couplers. The knuckles 


will begin to show signs of stress. Any~ 
thing in the car—a package or an oil 
barrel on the floor—is exerting pres- 
sure against some other package in 
the car equal to about three times its 
weight, since 450,000 pounds is some- 
thing over three times the weight of 
the car. 

This will, in a measure, give you 
an idea of what is going on inside of 
the car under such conditions. Hf the 
striking speed, without the draft gear, 
goes up to two miles per hour, under 
this: same condition the forces go to 
730,000 pounds. Before this point is 
reached the car is being damaged, al- 
though it avill take many’ blows of 
this kind before it actually has to be 
Placed on the repair..track..If draft 
gears are allowed to get out of order, 
or become: inoperative, the car acts 
the.same as if no draft gears were 
used, The car which I have chosen 
for making this diagram represents a 
large majority of the cars of the coun- 
tryin which box freight is shipped. 
A very large number of them are 
equipped with either the twin or tan- 
dem spring draft gears. 

Referring to Diagram 


to get an exact concep- : “BY on the same chart, 
don’ of the difference be- s3en000 ean oe ei SPICULES: which represents cars 
tween force as measured . a | Soll TT ES b4 Za equipped with twin or tan- 
in pounds (such as we teoaeeo Lt LE Oo - { dem spring draft gears: 
usually, understand. the a } : guna You will notice that the 
term as .weighed..on the sr90000 i i : ee, : , draft gears go solid at 
scales) when. such force ; ter i amd 1.93 miles an hour, with 
is brought .about by the \one080 ppp pt pg i a force of reaction between 
striking .of parts together. co SERRE ‘ i++ the cars of only about one- 
The rigidity of pote tae 00000; t Serer half the weight of theses 
struck ‘and the striking t or abou | pounds— 
parts, and the Heidity: of oe 7 : 1 ri t i not a very. Breat force for 
the. points of contact be- . " ] T a car to stand. Notice par- 
tween the -parts and just Braco i t ; T 1 | ticularly, from this chart, 
as much, or more, factors : esha t Tod eiepes wi t Cry how rapidly the Teacting 
of this’ force'as the weight 2 sop 000 he ; : I forces Increase, with the 
and striking speed of. the t ai HE 1 small increase of speed, 
parts ‘themselves. : csc Wel =e i TVt mays ne after the. draft gear has 
Refering to diagram.“A” ( i rit gone solid. 
on the chart beforé:you, fo [LY l be : i ‘Two Miles Per Hour 
for. “.cars.: without . draft... 300000 tot _ i 
gears: You will motice’the ./ Ree i If we are going to pro- 
reactiag force. represented i bat i tect the carn: and Jading 
in ‘pounds: Cigures -up ‘and f - t i from ‘the results of rough 
down:.on .the..side’ of ‘the’, aa i Ze {J handling, it’ is. necessary 
chart) “and. “the =.“speed iv Ae _ {o. = jan ie Sapo oe to keep the ‘speed of ‘the 
(marked atthe. bottom .of Cilts ir alt I cars within two miles an 
IMPACT VELOGTY-HLES PLR HOUR Nomroun BxWesraantls Co. hour ‘at the moment’ of 


the..-chart: in -:miles. “per: 


oanonE A APRON 


hour). 


Seon eoaen 


impact, and ‘to have the 
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cars “equipped at feast with twin or 
tandem spring draft gears in opera- 
tive condition. This speed of two 
miles an hour is mentioned because 
there are a large number of cars equip- 
pedin this way and if any mention is 
made of high speeds of other cars it 
could easily be overstepped with these 
cars, 

T believe it is possible to so educate 
the people responsible for handling 
equipment that they will so handle 
cars that they will not strike at a 
higher speed than two miles an hour. 
If such condition could be brought 
about there would be a wonderful re- 
duction in the cost of damage claims 
duc to rough handling and a very 
much larger reduction in the cost of 
maintenance of equipment. 

I have known cases where even 
locomotives have becn repaired in our 
own shops and would come back the 
next day for repairs, without having 
gotten through the local yards; this 
on account of improper handling. 

There is a great field for education 
along this line. When a man sees two 
cars put together at high rates of 
speed and does not see the damage 
that is done to the car, it is hard to 
make him believe that so much dam- 
age can be done at speeds so slightly 
greater than two miles an hour. 


Damage to Contents 


_ lf onty cars break from such hand- 
ling,.they are made a little stronger 
each time a new lot is built. These 
cars then form a new standard for 
striking speeds, as they will stand a 
little higher speed before showing evi- 
dence of damage at the time they are 
struck, This additional strength and 
rigidity will bring about increased 
damage to packages inside of the car 
and-increased-repairs to cars previous- 
ly sbuilt, which are not as strong. 
A-speed. of two miles an hour is 
not very rapid. A man walking will 
go two miles an hour without any 
special effort. At an ordinary pace he 
walks about three miles an hour. A 
very quick walk for a man is about 
four miles an hour. The men respons- 
ible for the handling of trains should 
educate themselves to judge speed. 
In this Diagram “B” to which T 
have been referring, I have drawn 
conclusions entirely in connection 
with cars equipped with twin or tan- 
dem spring draft gears, one on cach 
car. If the draft gear is taken out or 
becomes inoperative on one of these 
cars,. the same ‘reaction force would 
develop at considerably lower speeds. 
Tf cars are to be moved. from. a 
warchouse’ with a -switch engine, the 
allowable ‘striking speed of the engine 
against: the draft of -cars depends ‘up- 
on which end comes-against the cars, 
and also: the: weight of the engine, 
The tender. end “is “usually equipped 
with cavdraft -gear-and if the engine 
and ‘tender “weigh -no more than the 
cars-I_havementioned, the speed of 
two miles an -hour. is. permissible. If 
dhe engine end, without draft gear, 
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DINER SERVICE AND 
OVERLAND LIMITED 
ARE PRAISED 


T HE dining car service on 
the Southern Pacific Sys- 
tem ig deservedly well spoken 
of by travelers who know, albeit 
many complain, or rather have 
complained in the past, that 
the prices were high. 

“But, when one considers the 
cost of haulage of a heavy din-~ 
ing car twenty-four hours a day, 
and of its actual usage of less 
than six hours, and of the add- 
ed cost of ‘bunkering’ so as to 
receive at measured stopping 
points supplies of fresh milk, 
cream, fruits, vegetables, meats 
and ice—and of cooks, waiters 
and stewards, one becomes less 
critical of the prices. 

“There is no better long dis- 
tance train in the world than the 
famed Overland Limited.” 

~-Sacramento Union, 


comes against the cars a still lower 
spced must be used. 


Weight and Speed Factors 


If a heavier engine than that repre- 
sented by the weight of the car is 
used, still more care must be taken 
to reduce the speed. The energy in 
a moving mass or body increases di- 
rectly as its weight and also increases 
as the square of the speed. Therefore, 
both the weight of the striking. engine 
or car, and the speed at which it 
strikes are involved. For instance, if 
cars would be handled (equipped with 
draft gears, as we have outlined them) 
of a very large capacity, such as some 
toads are using, with a gross weight 
of 315,000 pounds loaded, the striking 
speed would have to be cut down to 
about nine-tenths miles an hour, but 
such cars are of modern construction, 
and have a very much larger capacity 
draft gear on them, so that if the 
striking speed of all cars.is kept un- 
der two miles an hour this heavier 
equipment will be protected. 

This reacting force is a question of 
the differential in speeds between two 
pieces of equipment; that is,- if one 
car is standing and the other | car 
strikes it, then the speed of the mov- 
ing car is the difference in speed be- 
tween the two. If both cars are: mov- 
ing at the time they come in contact, 
it is a question .of the difference ‘in 
speed between the two -cars..\Where 
two cars are ‘coupled ‘together, asin 
a-train ‘and are ‘properly. fitted/.with 
draft gears, it is only ‘under-very pe- 


culiar conditions ‘that this “difference » 


in speed that- would damage theni ‘can 
be ‘brought about ‘during ‘trainmove- 
ment, :as there -is-not “usually sufficient 


unresisted ‘slack between the’ carsto 
allow the -chatige “in ‘speed ‘during (the. 
available, time, 


This is-one way, however,“in which 


damage “can :be. done. to--trains..In 
starting along:train,’ where ‘there isa 
large amount of unresisted slack, the 
head end .of the train. may get to a 
speed above two miles ‘an ‘hour before 
wthe rear car -starts,-The ‘jerk ‘the rear 
car gets ‘under ‘this condition ‘is “just 
“as severe as the impact forces. 


Couple With Caution” 


In connection with: the -removal ‘of 
loaded freight cars from warehouses 
for classification, if- a large heavy 
switch engine ‘is used, great caution 
should be exercised in making ‘the 
coupling between the switch engine 
and the cars, as damage can be done 
at this place just as readily as in ram- 
ming cars together. 

The question of the cost of switch- 
ing is one that is very seriously in- 
volved. 

The whole subject is a question: of 
relationship of cost between the dif- 
ferent necessary operations, if I. can 
so call it. It is the cost of switching 
against cost of handling; cost of 
switching against car repairs; cost 
of switching against the handling of 
freight at warehouses; cost of switch- 
ing against freight claim damages; etc. 

Every department of the railroad is 
being constantly pressed to keep 
down its expenses, Therefore, this 
whole matter has to be approached 
from every point of view and worked 
out very cautiously. Too much. ex- 
pense could be -put in switching 
charges in order to'save claim dam- 
ages or car repairs but, at the same 
time, when we consider the large 
amount of claim damages and the 
large item of-car repairs, we are easi- 
ly of the opinion that there is a very 
wide margin for saving by adding a 
little more to the cost of switching 
and handling. 


MISSED TRAIN: ADJUSTMENT 
PLEASES PATRON 


A Southern Pacific patron recently 
forgot the departure time of a north- 
bound train which he intended to con- 
nect with. The difficulty was Straight. 
ened out so pleasantly “by our force 
at the Berkeley Shattuck “Avenue Sta- 
tion that Bert Howard, ‘the pleased 
patron, ‘volunteers ‘a. word of praise 
for the courtesy shown him: 7 

“Please permit “me. ‘to express 
through you, Mr, .Dempsey, to -your 
able assistants -my appreciation: for 
their ability and courtesy: to ‘the. .gen- 
eral public and one -individual ‘in, par- 


‘ticular, : : oe 
“Yesterday misjudged “train tithe { 


and was just too Jate to put ‘my. aunt 
on ‘the Shasta’ Limited’We /return- 
ed ‘to ‘Berkeley and’ sént ‘up ‘the °S.” 


(OW S.ccall, asking “salvage “and most 


humbly “willing. to:.confess.“my “error, 


“From: out-of this’ “condition “most 


speedily “-harmiony..'prevailed,” and ‘to- 


day “my dear relative will” be ‘safely 
Con her sways CE cea onan 


“Again ‘let me express my. thanks’ 


forthe a 


Said ‘piven “to ‘relieve my “em- 
‘barrassmen: as pina: sats, Re 


; 
i 
i 
| 
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Many Promotions In Operating Department 


_ Changes Affecting Various Divisional Superintendents are Due to the 


eo Resignation of A. T. Mercier and Death of J. D. Brennan 


ANY promotions and’ transfers 
within the ranks of the Southern 
Pacific Company are recorded 

this’ month through the natural pro- 
cess of ‘advancement, necessitated by 
the <eléction of H. B. Titcomb, Vice- 
President-of the Pacific Electric Rail- 
way Company to the presidency of 
the Southern Pacific lines in Mexico 
and the Arizona Eastern Railroad, 
and by the vacancy caused by the 
death of J. D. Brennan, Superintend- 
ent of the Sacramento Di 
promotions and 
transfers became 
effective Ocober 1, 
D. W. Pontius, 
General Manager 
of the San Diego 
and Arizona Rail- 
way Company up 
ty October 1, is 
now Vice-Presi- 
dent and General 


Manager of the 
Pacific Electric 
Railway Com- 


pany, being suc- 
ceeded by A. T. 
Mercier, Superin- 
tendent of the 
Portland — Divis- 
ion, Southrn Pacific Company. 

Mr. Pontius had been’ General Man- 
ager of the San Diego and Arizona 
Railway Company, owned jointly by 
the Southern Pacific Company and J. 
D. and A. B. Spreckles, since Decem~ 
ber, 1917. From 1908 until February 1, 
1911, Mr. Pontius was Traffic Mana- 
ger.for the Los Angeles-Pacific Rail- 
way, and then, with the consolidation 
of the seven electric lines in Southern 
California into the Pacific Electric 
Railway, he became Traffic Manager 
for that Company, holding this posi- 
tion until he went:to the San Diego 
and Arizona Railway. Company. Prior 
to becoming Traffic Manager for the 
Los . Angeles-Pacific Railway, Mr, 
Pontius had been connected with the 
Southern Pacific Company for about 
thirty years, filling successively the 
positions’ .of Telegraph Operator, 
Station Agent, Trainmaster and Dis- 
trict’ Freight and Passenger Agent. 

Mr, Mercier,: who becomes General 
Manager of the San’ Diego-and Ari- 
zona Railway Company, came: to ‘the 
Portland - Division, - Southern” Pacific 
“Company “as .Superintendent ‘in Sep- 
tembet (1918, from ‘the position of As- 
sistant Superintendent .of the /Shasta 
Division... During ‘his period of ser- 
vice inPortland he made many friends 
both with: his “associates within ‘the 
Company, and “also -with ‘the general 


D. W. Pontius 


‘public. 


Thomas “Ahern, “Superintendent of 


the Coast Division for thirteen years, 
erintendent of the Sacra-~ 
sion, filling the vacancy 
caused by the death of Superintendent 
Brennan, Mr, Ahern began his rail- 
road career with the Southern Pacific 
Company at Galt, Calif, December 9, 
1881, and since that date has filled 
various positions such as section fore- 
man, roadmaster, and general road- 
master. On June 1, 1905 he was ap- 
pointed General Track Inspector, 
Northern District and September 1, 
1906 was made Assistant Superintend- 
ent of the Sacramento Division. He 
became Superintendent of the Shasta 
Division with headquarters at Duns- 
muir October 1, 1907 and July 1, 
1908 he was transferred to the Coast 
Division as Superintendent with head. 
quarters at San Francisco. 

Supt. Worthington to Coast 
F. M. Worthington, who -has: beén 
transferred as Superintendent of the 
San Joaquin Division to Superintend- 
ent of the Coast Division, vice Thomas 
Ahern, transferred, has been connect- 
ed with the Southern Pacific. Com- 
pany for 42 years, and 35 years of 
this period, with the exception of five 
months, as Assistant Superintendent 
of the Tucson Division, were spent on 
the San Joaquin. Division..as “Brake- 
man, Conductor, Trainmaster-and Su- 
perintendent. He.’ became: :Superin- 
tendent of the San Joaquin Division 
October 1, 1907, fourteen years ago. 

Mr. Worthington became an em- 
ploye of the Southern Pacific Com- 
pany in 1880 as a baggage man at 
Madison, Yolo County, Calif, where 
he learned telegraphy. He then be- 
came a_ brakeman and conductor be- 
tween Elmira and Madison, and in 
1886 he went to Los Angeles where 
he worked under Superintendent Muir 
asa brakeman between Los Angeles 
and Bakersfield (Kern City). He was 
promoted to traveling conductor, then 
to trainmaster, and then Assistant Su- 
perintendent at Tucson. Returning to 
the San Joaquin Division as Sunerin- 
tendent on Octo- 
ber. 1, 1907, he 
has held that po- 
sition ‘fourteen 
years. At that 
time the Division 
extended from 
Los. Angeles to 
Fresno with all 
g.of:. the branch 

fines, and the 
lines: between 
Burbank .and San- 
ta’ ‘Barbara via 
Oxnard, and the 
branch’ ‘via Santa 
Paula. ': Since 


ALUP. Mereler 


then the San ~ Joaquin © Division 
has been cut off at Saugus, but as 
many new miles have been added the 
total mileage remains unchanged. 

Mr. Worthington worked as a brake- 
man when there. were’ no air brakes 
on passenger trains and ‘it required 
skill to bring trains over the Tehach- 
api mountains, make station and water 
stops and do this without inconveni- 
ence to the passengers. Since that 
time he has seen many improvements 
in all departments of the railroad and 
has witnessed San Joaquin Valley de- 
velopment as a great agricultural sec- 
tion. He has been active in aiding 
the development of the country and 
has many friends in the district, 


Supt. King to Portland 


Superintendent Ernest L. King, who 
was transferred form the Salt Lake 
Division to the Portland Division, 
vice A. T. Mercier, began his service 
with the Southern Pacific Company 
in September, 1894, at Sacramento, 
Calif, as a clerk in the Maintenance 
of Way Depart- 
ment. He studied 
telegraphy and 
soon mastered it 
and between 1895 
and 1900 served as 
telegraph opera- 
tor and agent at 
various stations 
on the Sacramen- 
to Division, In 
1900 he became 
clerk in the Su- 
perintendent’s of- 
fice at Sacramen- 
to and in 1901 was 
made Train Dis- 
patcher at Sacra- 
mento. In 1906 
Mr. King was promoted to Chief Train 
Dispatcher and transferred to Sparks, 
Nevada, but returned to the Sacramen- 
to Division as Train Dispatcher in 
1908. Two years later he was appoint- 
ed Chief Train Dispatcher at Dunsmuir 
on the Shasta Division and in 1912 
was promoted to Trainmaster on the 
same Division. 

In February, 1914, Mr. King left the 
Shasta Division and was promoted 
to Superintendent of Telegraph at San 
Francisco, which position he held un- 
til October 3, 1920 when he was pro- 
moted to the Superintendency of the 
Salt Lake Division, with headquafters 
at Ogden, Utah, 

W. L. Hack, who becomes Superin- 
tendent of the Salt Lake Division vice 
E. L, King, transferred, was formerly 
Assistant Superintendent of the Sac- 
ramento Division, a position which he 
had held for three years and in that 
time made many friends. Mr. Hack 


T. Ahern 


i ‘Having read your Bulletin—Pass it along. 


Saas sities 


~ to the Construction Department as a 


commenced his 
railroad carcer as 
a car cleaner on 
the Los Angeles 
Division in 1897. 
In 1898 he com- 
menced work as a 
fireman and was 
promoted to En- 
gincer in 1901. 
In 1910 he was 
appointed Oil 
Burner Inspector, 
Southern District 
and in 1915 was 
appointed Road 
Foreman of En- 
gines, Tucson Di- 
vision, In 1917 
he was appointed District Road 
Foreman of Engines and in 1918 
was appointed Assistant Superin- 
tendent of the Sacramento Division. 
From May 1, 1921, during Mr, Bren- 
nan’s illness, he was in charge of the 
Sacramento Division. 


FM. Worthington 


Cc. F, Donnatin Promoted 


With the transfer of F. M. Worth- 
ington to the Coast Division, C. F. 
Donnatin, Assistant Superintendent of 
the Los Angeles Division was pro- 
moted to the superintendency of the 
San Joaquin Division. 7 

Mr. Donnatin first entered the em- 
ploy of the Southern Pacific Company 
as a call boy from which position he 


was promoted to Agent and Tele-" 


grapher.. From that position he went 


Brakeman and after serving in that 
department for some time returned to 


“the Operating Department as a Brake-: 


qnan, jater. being promoted to Conduc- 
tor. He then was promoted success- 
ively to Yardmaster and Trainmaster 
and. -finally . Assistant Superintendent 
of :the Los Angeles Division. 

Mr, -Donnatin is well known in 
Southern’ California and left the Los 
Angeles Division with the best wishes 
of all his associates. 


Other Promotions 


Other promotions announced and ef- 
fective October 1, 1921 were as fol- 
lows: 


W. M. Stillman, Assistant Super- 
intendent Stockton Division to As- 
sistant Superintendent Sacramento Di- 
vision, vice W. L. Hack, promoted. 

L. R. Smith, Supervisor of Trans- 
portation, with headquarters at San 
Francisco to Assistant Superintendent 
Stockton Division, vice W. M. Still- 
-man, transferred. 


A. J. Hancock, Office Manager and 
Chief Clerk, General Manager’s Office, 


to Supervisor of Transportation, vice’ 


L. R. Smith, promoted. 
.E. H._ Noffsinger, Assistant Chief 
Clerk, General Manager’s Office to 
Chief ‘Clerk to General Manager, vice 
A. J: Hancock, promoted. 

C. M. Murphy, Trainmaster .Los 
Angeles Division to Assistant Super- 
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intendent Los Angeles Division, -vice 
C. F. Donnatin, promoted. 


Vv. S. Burnham, Trainmaster Los 
Angeles Division with headquarters at 
Indio to Trainmaster,. Los Angeles 
Division with headquarters at Los An- 
geles, vice C. M. Murphy, promoted. 


H. R. Hughes, Chief Clerk to As- 
sistant General Manager Williams to 
Trainmaster, Los Angeles Division 
with headquarters at Indio, vice V. 5. 
Burnham, transferred. 


L. B. Young, Wage Clerk, General 
Manager's Office to Chief Clerk to 
Assistant General Manager Williams, 
vice H. R. Hughes, promoted. 


Supt. Ahern Feted 


A farewell banquet was given Sup- 
erintendent Ahern at the Hotel Whit- 
comb, San Francisco by his official 
staff on the Coast Division on October 
8, 1921. The table was prettily deco- 
rated with asters, dahlias, chrysanthe- 
mums, asparagus ferns and green and 
colored oak leaves in clusters. 


E. R. Anthony, 
Assistant Super- 
intendent, Coast 
Division was the 


the evening. Mr, 
Phelps spoke of 
Mr, Ahern’s long 
service on the 
Coast Division 
and of the high 
regard with which 
he was held by his 
associates and 
employes. 

Bote ing Mr. Ahern re- 
sponded thanking those with whom 
he had been associated for so long 
for their good wishes. 


Farewell Party at Portland 


Prior to the departure of Mr. Mer- 
cier to become General Manager of 
the San Diego and Arizona Railway, 
a farewell party to Mr. and Mrs. Mer- 
cier was given, September 30, by di- 
vision employes under the auspices of 
the Southern Pacific Club, recently 
organized by, and representative of the 
Portland Division employes as a whole, 
and particularly those in the vicinity 
of Portiand.. Attractive: invitations 
were issued and “several “hundred of- 
ficials and employes’ attended. = 

The event of the evening was the 
grand march ‘led by <Mr.“and- Mrs. 
Mercier, the members “of ‘the Superin- 
tendent’s staff and ‘their.wives. Fol- 
lowing this a::short farewell speech 
was made by’ “Ben C:' Dey,’:General 
Attorney for :thelines-‘in:Oregon. Mr. 
and Mrs... Mercier .. were’ :presented 
with a large basket‘of-American Beau- 


ty roses by, the ‘Southern Pacific Club: 
cand were the recipients of several other 


beautiful floral “gifts “from individuals 
and groups of employes. 


James Ruddiman, Vice’ President’ of © 


the .Club and, an 
employe ‘of ‘the 
Campany ‘for 
thirty-eight years, 
then ‘stepped for- 
ward and after an 
interesting speech 
presented Mrs. 
Mercier with a 
platinum wrist 
watch, a gift from: 
the Mechanical 
Foreman on. Divi- 
sion. After a few 
cremarks by Mr. 
Mercier, the bal- 
ance of the eve- ¢. 7, Donnatin 
ning was spetit in 

dancing. 

A poem, written for the occasion 
by W. A. Douglas was read by the 
author. The music was provided by 
the San Francisco Freight Station Or- 
chestra and as usual, was of the best. 
Mr. B. Bernardi sang three tenor solos 
during the evening, Arrangements 
for the banquet and the program were 
made by W. A. Westington,” Local 
Freight Agent. 

The following morning ‘a -final meet- 
ing was held in Mr. Mercier’s -office 
by the members of his staff., D. M. 
McLauchlan, Master . Mechanic at 
Brooklyn, in a few. well chosen-words, 
expressed to Mr... Mercier the high es- 
teem in which he ‘has been held by all 
those whom he has been.:so closely 
associated in the past three years. 

During the afternoon the car “Port- 
land”, which Mr. Mercier occupied 
leaving Portland, was attractively dec- 
orated with autumn leaves, ferns and 
cedar- boughs under the direction of 
Engineer J. Franzen and Sumner D. 
Wickland. About half an “hour be- 
fore the departure of train No. 13 at 
7:00 P. M. the Southern Pacific Band 
from Brooklyn assembled atthe Union 
Station and played several selections 
while a large number of officials and 
employes visited the car “Portland” 
where an informal reception was held 
and final farewells were said to Mr. 
Mercier and his family. 


DON’T WASTE ‘ADVERTISING 


MATTER, URGES BEANE 


Urging that advertising material is- 
sued -by the .Company be. properly 
handled as :-regards disposing -of sur- 
plus and maintaining stock, S. C. 
Beane,“ District: Freight -and Passen- 
ger Agent at Stockton, ‘California, has 
issued -the following :timely. bulletin to 
agents in‘ his territory. 

“There is merit.in-advertising. Our 
company spends-several hundred thou- 
sand ‘dollars per. ;annum for “various 
kinds; ‘but it should “be kept working. 
Folders, -cards, “maps...and .:calendars 


lying ‘in :offices and .growing. obsolete 


preva waste. : 805 
» “Check sup’ your. ‘stock from time to 


‘time Sand Vif you have ‘a.surplus, dis- 
vpose-of it “by sending it to proper des- 


fination for redistribution. ‘If stock is 


“more.” 


Short, -make.’a :requisition : or write for 


i cece nr sichierscleac 


a 
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Public Opinion Can Restore Railroad 


Credit and Public Prosperity 


Transportation Situation is Explained in Address to the American Bankers 
Association, Forty Seventh Annual Convention at Los Angeles 


Wm. Sproule, President of the 
Southern Pacific Company, spoke be- 
fore the American Bankers’ Associa- 
tion Convention at Los Angeles, Oc- 
tober 5, 1921, choosing as his subject, 
“Public Opinion Can Restore Railroad 
Credit and Public Prosperity.” His 
address was as follows: 


THANK you for the compliment 
I of -being given a few minutes .of 
your time as a railroad man among 
bankers. As the hour encroaches 
upon- your lunch time, I 


business of publicity. The people 
need to understand the railroads better 
than they do, and we need the help 
of the bankers to put the case of the 
railroads before the people as some- 
thing important to every financial in- 
stitution, ; 

With this object in view I would in- 
vite your attention afresh to. a few 
factors in the railroad situation that 
must be of interest to everybody who 
desires an understanding of the situ- 
ation in which the largest single in- 


of $500,000,000, instead of which there 
is no gift about it. It does not pro- 
pose to give the railroads a single 
dollar, The fact is that during. the 
time of war the Government had the 
railroads and ran them. The Govern- 
ment made large capital expenditures 
for improvements and the railroad 
companies had neither the railroads 
nor the money with which to make 
the improvements. The Government 
has since returned the railroads to 
their owners, and still there is no 

money to pay for these 


will not attempt to deal 
at length with the details 
of the subject of how pub- 
lic opinion can restore 
railroad credit and public 
prosperity, but with your 
permission will touch upon 
a few of the high points 
that pertain to the subject. 

To begin with I believe 
public opinion will do 
more than either railroad 
men‘or bankers can do to 
bring about that improve- 
ment in- conditions which 
is the need of the time. 

The problem is how to 
reach ‘the. people so that 
the public may be correct- 
ly informed and that pub- 
lic opinion, thus -enlight-. 
ened, may move in the di- 
rection of -national. well 
being. 

By the public I mean the 
average. man, the man in 
the street. He desires to 
know about our -business, 
but he is accustomed to 
deal. in.easy cand familiar 
terms, and :unless the facts 
are presented’ to -him in 
that form which attracts 
his attention, and which 
he..can understand . with- 
out serious mental effort 
on his part, our efforts to 
inform him -fail. 

Public Will be Fair 

Ihave heard.doubts ex- 
pressed ~about- the public 
“being fair, -and-yet I have 


INFORMED PUBLIC WILL BE JUST, 


SAYS MR. SPROULE 


HAVE heard doubts expressed about the pub- 
lic being fair, and yet I have an abiding faith 

that if we can get before the people the basic 
facts of our business, its principles and practice, 
they will endeavor to do the wise thing, and they 
are very apt to do-the.-direct .and wholesome 
thing. If we can but:get the public to understand 
our difficulties they will help us. 


The trans-continental roads are in the hopeless 
fix of competing. with United States Shipping 
Board vessels which do business between the 
ports of this country at a loss. and for those losses 
the railroads have ‘been taxed. 

The roads were taxed to help build the ships in 
the first place and are now being taxed to con- 
tinue their operation at a loss in the second place. 


The railroads were taxed to build these high- 
ways and are being taxed to maintain them. In 
the meantime the highways are being broken 
down, Built as highways of easy communication 
for all the people, they have been perverted into 
highways of transportation for hire and have be- 
come in fact free highways for the carriers of 
freight and passengers, while the steam railroads 
must still stick to their own right of way and pay 
heavy taxes for the privilege of doing business 
over road beds of their own construction. 


improvements. The. rail- 
“roads are simply asking 
that the debts be funded 
as any other public debt 
would be, so that the pay- 
ment of the debts may be 
extended cver a ceriod of 
time ‘upon an interest basis. 
When the Government 
made the expenditures the 
amounts were charged up 
to the railroads, with the 
intention that these sums 
should be deducted from 
the ‘standard return‘ guar- 
anteed.to the railroads for 
the war period. But not 
enly are the railroads not 
in position to pay these 
amounts at this time, but 
the situation is worse than 


roads, including most of 
the great railroad systems 
of the country, have not so 
far been able to collect 
any of the money due 
them from the Government 
for the Guaranty Period. 
Fruits of Federal Control 

All the railroad com- 
panies -got out of the Fed- 
eral period is, first, a Joad 
of debt because of capi- 
tal expenditures incurred 
by the Government; sec- 
ondly, the promise of a 
guaranteed return, which 
promise no large part ro- 
mains unfulfilled and the 
railroads are without the 
money; and thirdly, they 


an abiding faith that if we 3 
can get before the, people the basic 
facts of our business, its:principles and 
practice, they -will endeavor to-do the 
wise thing, :and.they are very-apt.to do 
“the direct.and wholesome ‘thing. -If we 
can“but-get..the-public to understand: 
our difficulties they will ‘help us. 

The public:need to understand: the 


’hanking-buginess ‘better. than -they do: 


Hence ‘the: banks “have. gone “into the 
Having 


terest in this country finds itself. 
That interest, it is needless to tell 
you, is the railroad. 

First, the :public should: understand 
that the ‘Railroad Funding Bill now 
before Congress ‘should ‘pass. But 
the force -of public opinion behind it 
js needed -to have it ‘passed. "The pub- 
lic have ‘the riotion: that it is some 
kind of-avgift to ‘the railroads, -a gift 


were left with a huge fa- 
bor bill, so huge as to be to the pres- 
ent day a burden upon transportation 
that is only partly borne by increases 
in freights and fares, and although but 
partly borne, is causing keen criticism 
from the people who pay those freights 
and fares. 

Very: few realize what those bur- 
dens are, I have seen it stated in 
print by well informed men of affairs 
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that. For most of the rail- 
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that the trouble is with the 
Adamson Act. That is only 
partly true. The trouble 
began with the Adamson 
Act, which foisted the 
eight-hour-day theory up- 
on the railroads and the 
contagion of it has since 
spread into most other in- 
dustrics. But the Adam- 
son Act did increase the 
railroad fabor bill by some 
$271,000,000 in 1917 over 
the year previous. 

The war period, however, 
carried the railroads along 
into 1920 and the United 
States Railroad Adminis- 
tration during the brief 
period of four years raised 
wages from  $271,000,000 
increase in 1917, to more 
than cight times $271,000,- 
G09, or  $2,230,000,000 in 
1920. This vast increase 
in payrolis does not repre- 
sent increase in the public 
service. No, indeed, it rep- 
resents 152% increase in 
railroad operating expenses 
for wages, to gain 
what? To gain not quite 
8% more hours of 
service, 

At the same time the 


WHAT IS NEEDED TO CLEAR WAY FOR 


BUSINESS EXPANSION 


INALLY when the necessary adjustments 

are made in the railroad world, including 

wages paid only for work done; when the 
absurdity is abandoned of running ships at a loss 
and taxing us for the losses; when the absurdity 
becomes manifest of building highways for com- 
peting carriers to use free as against invested 
money of the hundreds of thousands of citizens 
who have put their money in good faith into the 
railroads; when the Government pays the rail- 
roads in good faith the money it owes them; ¢ 
when the excess profit taxes and the pernicious ani S196: 
sur-taxes on personal incomes are disposed of in 
the way the Secretary of the Treasury recom- 
mends; when our import and export tariffs are 
fixed on a basis under which foreign nations can 
buy from us and we can sell to them; only then 
will this country be in a position to start on a 
new career of business expansion and industrial 
development. Business cannot move until the 
way has been cleared for it, for business is the 
life blood of the nation and it must have free 
flow if the nation is to be healthy.” 


» Allow.me ‘to ‘turn ’to an- 
other aspect ofthe labor 
question. You *-will -re- 
«call that the President and 
‘Congress -were scared Jin- 
to the: Adamson Act in 
1916. Now let :us ‘see 
what has. -happened.:1920 
was the last year of Gov- 
ernment controf~ of oper- 
ations. The roads. were 
turned back ‘u their own- 
ers in 1920. {in that cal- 
ender year the wages paid 


by the railroads in ‘this 
country exceeded in 
amount the total gross 


earnings of the railroads 
I repeat, that 
the railroads of the coun- 
try, familiarly known. as 
“Class One,” paid out, in 
1920 for wages alone’ a 
sum greater than all the 
money they took into 
their treasuries as gross 
earnings from operations 
in 1916, In other words, 
if the railroads in 1920 
paid no taxes, no rentals, 
ho interest and no divi- 
dends—paid for no fuel or 
material or supplies, paid 
no claims and no insur- 


railroads are weighted 

down with these difficulties, the burden 
of taxation has also grown, and in the 
increases of taxes you can all depend 
upon. it that the railroads have not 
been spared. In every way in which 
it has been possible to increase taxa- 
tion upon the railroads it has been 
done, 


Rail Taxes Aid Competitors 


While contending with all this, an 
important part of the money gathered 
in taxes from the railroads has been 
turned into channels of competition 
with the railroads, 

The trans-continental roads are in 
the hopeless fix of competing with the 
United States Shipping Board vessels 
which. do business between ports of 
this country at a loss and for those 
losses the railroads have been taxed. 

The roads were taxed to help build 
the ships in the first place and are now 
being taxed to continue their opera- 
tion at a ‘loss in the second place. 
These high costs of shipping enter in- 
to the railroads difficulties and are 
part of the increased freights and 
fares the people have to bear. 

Nor is the competition by ship all 
the competition the railroads have to 
face. The cities, counties and states 
have inthe past few years built high- 
ways of hard foundation and smooth 
surface largely paid for by taxation of 
the railroads, Along these highways 
ply motor buses often holding as many 
as forty’ people, and motor trucks ply 
in trains-of two and three cars big 
as railroad freight cars and each de~ 
signed to‘carry several tons. 

The railroads were ‘taxed .to “build 
these highways :and are: being -taxed 
to maintain them, In the meantime 


the highways are being broken down. 
Built as highways of easy communi- 
cation for all the people, they have 
been perverted into highways of trans- 
portation for hire and have become 
m fact free highways for the carriers 
of freight and passengers, while the 
steam railroads must still stick to their 
own right of way and pay heavy taxes 
for the privilege of doing business 
over road beds of their own construc- 
tion, Now that the highways are be- 
ing smashed to pieces under the 
pounding of these ponderous vehicles 
the great body of people who desire to 
enjoy these highways are beginning 
to sit up and inquire where they get 
off; and the answer is more taxes, both 
for the people and for the railroads. 
The new slogan is “Build the road to 
carry the load,” and if these people 
have their say who do their business 
over these roads for hire, they will 
build a road that will cause the people 
of this country to carry a load of taxes 
under which they will stagger and 
fret for many a day. They will first 
have to build a taxpayer who can car- 
ry the load, 


Startling Comparisions 


Thus there are combined against 
the railroad war time wages, war time 
taxes and increased competition by 
ship and chighway for which also the 
railroads are taxed, until in 1920 taxes 
alone. against the ‘railroads «amounted 
to $279,000,000, whereas the return on. 
the capital invested .in -.the railroads 
amounted in that | “year -:to-- only 
$62,000,000. ‘Think -of it—$279,000,000 in 
taxes against $62,000,000 -in‘ return on 
the money. :in-the -business; four -and 
one-half times ‘as‘much for ‘taxes, 


{2920 “were: $3,008: 
“$101,350,585.. 


ance—if they paid in 1920 
nothing whatever but wages, the 
wages they thus paid in 1920 were 
more than their total gross earnings 
from operations in 1916.* 

T submit to you that with the -rail- 
roads in this fix' it is idle to talk of 
remedy by reductions in rates. The 
fact is we are face to face with the 
cumulative effect of the Adamson Act 
and the acts of the United States 
Railroad Administration. in all their 
bearings, including the so-called “Na- 
tional Agreements” to which the rail- 
roads never agreed and in which. the 
railroads had no voice whatever. The 
“National Agreements”. were war 
mandates from the Director General 
to the Federal Managers. 

We have to address ourselves to 
these cumulative results,-and happily 
if the public be fully informed public 
opinion will bring about..the remedy 
that is necessary. 

The Adamson Act ‘is -stillon-"the 
statute book, but ‘let me :tell -you that 
the Adamson Act -has “been super- 
seded for all practical purposes ‘bythe 
Transportation Act of 1920..‘The’rate 
adjustments -and -so-called.* National 
Agreements” ‘all are “superseded ‘by 
the authority. granted iunder the Trans- 
portation “Act ‘of. -1920to.'the United 
States Railroad: ‘Labor “Board: 


Labor Board in ‘Control 
That “Board ‘is'today"the “National 
Government; toall-intents:and purpos- 
es in dealingavith:disputes «between 
railroad . employers’and employes rev 


“#Their’gross-carnings’ in 1916 were” 


$2,506,805,706." The wages they ‘paid in 
3,220,961, 0n .exeess of 


col oth 


garding “wages ‘and “working condi- 
tions, Today the Adamson Act is in 
effect and ‘the acts of. the’. United 
States ‘Railroad “Administration” are “in 
effect as‘to wages and working con- 
ditions only to the extent that the 
United States Railroad Labor Board 
elects to keep them in effect by ‘its 
own rulings..So Jong as the Board re- 
tains them in effect by its rulings, the 
burden will be :borne by the railroads 
and by the public, and to whatever ex- 
tent the Board releases the railroads 
from these burdens to that extent 
only will relief be forthcoming. The 
relief so far obtained has only been 
fractional, and the Board still has the 
subject under consideration, 
‘Meanwhile, discussions are going 
on in the public prints as if the Labor 
Board decisions on wages and work- 
ing conditions were to be respected 
at the whim of the parties interested, 
or to be thrown out of the window if 
unsuited to their purposes. But that 
is not the status of the United States 
Railroad Labor Board. When the 
Board speaks in deciding wages or 
working conditions, it speaks as the 
voice of the public. It is composed of 
three parts. Three members repre- 
sent the carriers, three represent the 
railroad employes and three are selec- 
ted to represent the public. The 
President names all nine, but at least 
one of the public three has to concur 
in any decision handed down; and the 
sooner we get to a knowledge of the 
fact that the Railroad Labor Board 
is the voice of the government, and 
represents the public at large, the less 
misunderstanding will there be as to 
where we stand, : 


Board Represents Public 


_ But it takes the support of the pub- 
lic to let the Labor Board know when 
it does speak for the public. If the 
public will but realize that the Labor 
Board represents them and that its 
wage decisions affect not’ only the 
railroads directly, but indirectly the 
tates of -wages everywhere, the public 
will take more interest in being prop- 
erly informed, ‘and-in adequately in- 
forming. the ‘Labor: Board upon -pend- 
ing: questions, :" The: war -is over, but 
the “thunder -of the :captaiiis- and the 
shouting” are ‘still “heard, -and-if. the 
general :.public’“are--not “careful “the 
Labor :::Board «may mistake,’ those 
noises ‘forthe voice of :the “people, 
‘Hence ‘the ‘view ™.that -it is: public 
opinion “which. will) bring ‘about a’-re- 
storation “of “such:::normal ‘conditions 


as will serve ‘to:restore -railroad ‘eredit, ~ 
vand-this‘restoration will-go far to :re-~ 
“store public prosperity,::. There: never’: 
vhas ‘been prosperity when the railroads 
“were -prostrate. 


The :railroadsare an 
part -of:) the.’/national lif 

They-are'so large’a fac rin :the:finan- 
-es’of the ‘nation; and “in ‘the dncomes 
“people, and “in the insurance 
and ings of the “people, that itis 
impossible forthe Nation to be pros- 
perous~ when®:the. failroads” are « pros-: 


trate,” But ‘unless’ those’ coticerned “in 


these ‘subjects’ make‘ it'their biisiness 
to: inform: the’public $0-that ‘the man 


Having 


> ciples. 
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COURTESY 


OURTESY:. is | the one 

‘medium of exchange that 
is always accepted at par by the 
people of every country on the 
globe. Courtesy radiates a spirit 
of ‘good fecling -and suggests 
that we are not working en- 
tirely for the material returns 
of work but for the pleasure of 
friendly human ‘association as 
well. Tife is not.too short and 
we are never too busy :to be 
courteous, 

Courtesy is the outward ‘ex 
pression of an inward considera- 
tion for others and is always an 
effective lubricant that. soothes 
business and social relationship, 
eliminating friction—The Out- 
look. 


in the street, and the woman too, will 
have sound information on - these 
grave questions, the present uncer- 
tainities may continue. 


What Remains to be Done 


Finally when the necessary adjust- 
ments are made inthe railroad world, 
including wages paid-only for work 
done; when the absurdity _is- aban- 
doned of running ships at a loss and 
taxing us for the losses; when the ab- 
surdity becomes manifest .of building 
highways. for. competing carriers to 
use free as against invested money of 
the “hundreds of thousands of ‘citizens 
who have put their money in good 
faith into the railroads; -when the :Gov- 
ernment pays the railroads in good 
faith the money it owes them; when 
the excess profit taxes. and the perni- 
cious sur-taxes on personal incomes 
are disposed of in the way the Sec- 
retary of the Treasury recommends; 
when our import and export tariffs 
are fixed on a basis under which for- 
eign nations can buy from us and 
we can sell to them; only then will 
this country be in a. position to start 
on a new career of business expansion 
and industrial development.. Business 
cannot ‘move until the way has been 


“cleared for it, for. ‘business -is the life 
“blood of the:nation and it must have 
free flow if the nation is to’be healthy. 


There is ‘nothing wrong with -the 


“Nation asa basic’ question. © Let’s -get 
_ Wid -of :the ‘confusion’.and"the wastes. ° 
Above all let us .get rid. of our: pre- 


judices. Let us stop ‘trying to-panish 
success, and again give every man an 


-opportunity to ‘go “forward.>In‘ ‘this 
“young nation there is ‘room “for. every 


gradation -of ‘talent; /and supremely “is 
‘there -room:for the -constructive genius 
of suchmen sas ~’have \cin’-the past 


«decades done so much ‘for. the progress © 


ofthis -great ‘country. 30 

= The" hysteria of the wwarserved its 
“purpose,:-but ‘the -war-is over. Let 11s 
now as .a ‘Nation return’ to sound -prin- 
Let “us take measures ‘to -re- 
vive the enthusiasm” of “thé rien” of 


“business. "Without. .that--enthusiasm 


ttle can: be'done;" Let us make room 
‘or more of the” play” ‘of ‘individual 


dnitiative and allow success the reward 
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HETCH HETCHY DISTRICT 
BEAUTY PRAISED 


That the ‘beautiful Heteh Hetchy 
country in Tuolumne County, Cal- 
fornia, offers a new and delightful 
outing place for lovers of the out of 
doors, is the opinion of J. Hall, Mas- 
ter Car Repairer at the Company's 
General Shops at Sacramento. Mr. 
Hall recently made a trip to the 
Hetch Hetchy dam, under construc- 
tion to provide water for San Fran- 
cisco, 

Convenient transportation facilities 
make it easy now to reach this in- 
teresting mountain section, which is 
reached from Stockton on the Sou- 
thern Pacific by the Sierra Railroad 
and the Hetch Hetchy Railroad, 
From the dam to the Yosemite Valley 
is 30 miles, which are readily traveled 
by the automobile stages. This route 
through Hetch Hetchy and Yosemite 
via EI Portal, gives the visitor a 
chance to see some of the finest 
scenery in California. Lake Eleanor, 
one of California’s most beautiful 
mountain lakes, is but a short dise 
tance from the Hetch Hetchy dam. 

“The scenery about this wonderful 
dam,” writes Mr, Hall, “is the grand- 
est I have ever seen, and I would ad- 
vise anyone making this trip to take 
a camera along, with lots of film. The 
mountain surroundings are rugged 
and alive with all varieties of game, 
including bear, deer, etc, all pro- 
tected by the National Park rangers.” 


_—_—_—— 
APPLE SHIPMENT LOADED 
UNUSUALLY FAST TIME ou 


An exceptional performance in 
rapid loading ig credited to P, M. 
McGovern, Agent at Monroe, Oregon, 
who handled a shipment of apples to 
Sacramento, Cal., as follows: 

An empty car arrived at Monroe on 
No, 273 at 11:40 a.m. At 11:45 a. mo 
it had been placed at the Oregon 
Apple Company's sarsliouse and load- 
ing. commenced. t 2:15 p. m. loadin 
of 756 boxes of apples, or stripped 
and braced according to specifications, 
was completed and at 3:50. m. cat 
left on same.train for its destination. 


of merit.. Let ug rekindle ambition in 
young and old) Let all know that 
wwe are not in any new found world, 
but ‘back in the same old world, with 
:the same old duties and the same old 
incentives for doing them. . Let us 
help, too, in forming ‘a sound public 
opinion, founded on correct and dif- 
fused information, relying upon well 
informed public opinion ~to aid in 
bringing. about: those improved condi- 
tions. which will advance every public 
interest, and .of- those interests ‘the 
tailroads-are-an inevitable part, 

_ To conclude, in public matters pub- 
lic opinion vis ‘thé only .great moral 
‘force’ in this“ countty,-and if we will 
do our part:as the public expect us to 
do, in forming that public opinion, 
remedy will result and all will prosper 
together, 2 


read your Bulletin—Pass it along. 


Pree: 


Sy, 


rT 


14 


Suecess Marks September O. S. & D. Drive 
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Results Achieved During Month Show What Can Be Accomplished 
and Intensive Campaign Will Be Continued - 


as “Special Freight service 

Month—No Loss or Damage,” 
came to close when the last 
pound of freight was loaded on the 
evening of September 30, and while 
success was foreshadowed by decrease 
in exception reports received during 
September, the actual results could not 
be known until all exception reports 
covering shipments loaded in Septem- 
ber had been received in office of Sup- 
erintendent of Freight Protection, re- 
viewed, analyzed and tabulated. For 
this purpose chairmen of the various 
divisional committees convened in San 
Francisco on October 10, 11 and 12. 
After this work was performed, the 
following announcement was made: 

No. of Tons Checking, Load- 


Tas, SEPTEMBER drive known 


of Leth Frt. ing & Bill- 
DIVI- Loaded and ing Irregu- Bad 
SION ‘Transferred larities Orders 
Western 21,698 53 391 
Coast 35,193 32h aay 
Sacramento: 14,039 0 281 
Stockton 6,328 % 103 
Portland 15,737 73 244 

\Bait-Lake 5,246 xo pe 
; Tucson 2,707 16 30 
Los Angeles 13,829 74 305 
San Joaquin 8,184 56 187 
Shasta 2,704 5 3 


The ‘banner, symbolizing efficiency 
award for safe handling of freight, was 
allotted to the Western Division, but 
the decision in making the award was 
not easy to arrive at because of the 
very excellent showing that had been 
made by the entire Pacific System. 

Comparison of results obtained Sep- 
tember, 1921 with August, 1921 shows 
a reduction of 34.5 per cent in irregu- 
larities and 31.4 per cent_in LCL local 
damages. ‘Comparison with September 


By R. G. FAGAN 
Superintendent of Freight Protection 


J, Rutherford, Committeeman repre- 

senting the Western Division in 
September 0. S. & D. drive, showing 
banner awarded. > 


1920 shows a reduction of 60 per cent 
in irregularities and a reduction of 
44.2 per cent in LCL local damages. 
- It is too bad that the results cannot 
immediately be measured in dollars. 
However, if we assume that there will 
be the same reduction in. claim pay- 
ments that was made in the number 
of shipments lost or damaged, the 


amount saved the company would ap- 
proximate seventy-five thousand dol- 
lars in September, and if we could re- 
peat cach month for a year the record 
made in September, the saving to the 
company would approximate nine hun- 
dred thousand dollars. 

This drive was conducted. by .em- 
ployes having to do with the handling 
of freight, trains and equipment as 
ably directed by divisional committee 
chairmen as follows: 

‘C. L. Herbst, Asst. Agent,-Los An- 
geles; H. M. Read, Agent, San Pedro; 
W._C. Eaton, Agent, Brawley; E. T. 
McNeill, Agent, Colton; I W. Em- 
mons, Agent, Fresno; J. W. Lewis, 
Agent, San Jose; G, E. Wilson, Agent, 
Yuma; T. O. Young, Agent, Tracy; W. 
F, Shelley, Agent, Wabuska; L. B. 
Moore, Agent, Rosenburg; A. J. Ruth- 
erford, Asst. Agent, Oakland; J. j. 
Miller, Agent, Klamath Falls; -C. B. 
Mills, Asst. Agent, Sacramento; E. C. 
Fuller, Agent, Fillmore. 


To Continue Committees 


The. success of the drive and the ne- 
cessity for conserving revenue by 
avoiding loss.of, or damage to freight. 
is Considered of such importance as to 
warrant a continuation of the divisional 
committees, Some changes in the plan 
that was followed in September are 
necessary, so that there will be.a more 
equal distribution of the work as be- 
tween chairmen and other ‘committee- 
men. 

Instructions have been issued .which 
contemplate that each superintendent 
will select...a divisional. committee 
chairman. The chairman is to appoint, 
subject to approval of superintendent, 


3.3. Miller, Agent, Klamath ‘Falla C, B, Mills, “Asst, Agent,’ Sacrament 
Agent, Freana; A, J. Rutherford, Asst, .Agent, Oakland; 
Lewis, Agent, San Jose; W..F, Shelley, Agent, Wabuska; L, B. Moore, Agent, R 


Emmons, 


T. 0. Young, Agent, ‘Tracy; Ge. gent, Yumi 
R. G. Fagan, ‘Supt. of Freight. Protection, San Francisco; J." W. 


Wilson, Eye We 


CL, Herbst, Asst."Agent,.Los ‘Angeles. 


a sufficient number of committee mem- 
‘bers to carry on the work, allotting to 
the jurisdiction of each member sev- 
eral stations in his immediate territory. 


Agents have been instructed to send ~ 


‘to the committeeman, having jurisdic- 
tion in their territory, an extra copy 
of all over, short, and damage reports. 
The committee chairman will retain 
reports reflecting irregularities in the 
territory, under his jurisdiction, and 
send direct to other committeemen for 
handling reports in which they are in- 
terested. 

Each committeeman will take ac- 
tion based on the reports received by 
him and at the end of the month the 
reports, with a resume of the action 
taken, will be sent to his chairman. 

The chairmen. will interchange ad- 
vices, ideas and suggestions, and each 
month will make a report to Superin- 
tendent of Freight Protection showing 
what has been accomplished on the 
divisions they represent. 

Monthly meetings of divisional com- 
mittees will be held. Committee chair- 
men will hold quarterly meetings. 

It is believed that the free inter- 
change of ideas between the commit- 
teemen and chairmen, and delegation 
of educational and supervisory duties 
to a number of capable and experienced 
employes that this plan contemplates, 
will assure that the good work started 
and now well under way will be con- 
tinued to the point where that reduc- 


tion in operating expenses—known as - 


Account 418, Loss and Damage Freight 
—that ought to be made will be made, 
and Southern Pacific Company's serv- 
ice made so attractive to the shipping 
public that there will be many reasons 
why freight should be routed via South- 
ern Pacific Company and no reason 
why it should not be. 


“HAVEN'T GOT TIME” 


Opportunity tapped at a door 
‘With a chance for the brother within; 
He rapped till his fingers were sore, 
And muttered, “Come on, let me In, 
Here is something I know you can do, 


Seat a hill that I know you can 

elim 

But the brother inside very quickly 
replied: 


id fellow, I haven't got time.” 
Opportunity “wandered along 
in search of.a man who would rise, 
He said*to the indolent throng: 


“tries.” E 
But each of them said with a.smile, 
“T' wish I could do it, but I'm busy 


today, 
Very busy today, and I’m sorry to say 
“ That I really haven't got, time.” 


" At’ last: Opportunity came 


To.a-:man who was burdened. with 
cares, 2 ee 
‘And ‘said: -“I°now offer the same 
Opportunity that has been theirs. 
Here's a duty.that ought to be done. 
It’s a change Mf you've got time -to 


take. it.’ 
Said the man-with a grin, ‘Come along, 
°c pass :it- inf : 
TH eres find time.or PH make 


/Of iallcthe excuses ‘there are 


By -which’this:old world is accursed. 


“this “haven't got time” is by far 


The: poorest,-the feeblest, the «worst, 
‘A delusion it:is,.and avsnare 
dfscthe chabit':is yours,..you ‘should 
. shake it; ‘ 
For. a ee ‘to do what is offered 


~-Detroit Free Press; 


*Were’s-a chance for the fellow who 


Fto you : : 
‘You'll find time to do it, or make ‘it. 
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AUGUST OIL SAVING LEADERS 


UITE.a-number of the pacemakers for Roll of Honor distinction, during 
the first five months, are missing from the lists for August. 

As this month marks the turn at the half mile post, it gives the engineers 
and firemen a good chance to take stock of their position in the race, You 
never can tell, Once upon a time a turtle kicked sand in a jackrabbit’s face 
as he came under the wire a winner. 


Successful contenders for honors in August follow: 


DIVISION ENGINEERS 
Western 

W.E.Saulpaugh Oakland 

G, W. Marsh Oakland 

F. Radiger Oakland 

M.D. Neff Oakland 

H. Congdon Sacramento 
Sacramento 

P. Walther Roseville 

D. H. Gillis Sacramento 

G, A. Johnson Roseville 

E. W. Parrish Roseville 

M. R. Hook Sacramento 
Salt Lake 

H, Ward Sparks 

F, W, Baker Sparks 

C, Lehnert Imlay 

A, Bradford Sparks 

H.C. Baum Ogden 

G. L. Ware Ogden 
Shasta 

H.G. Fischer Dunsmuir 

¥F. E, Shimmin Dunsmuir 

J. W. Thornton Dunsmuir 


W, B. VanHorn 
EH. Selby 


Portiand 
0. 0. Jennings 


E. Wimer 
F. J. Jost 
H. M. Bland 
H. Nelson 


Const 
C. B. Cox 
C.c. Lang 
H. P. Bell 
F. E. Reynolds 
I. L. Devine 


Stockton 
R.L. Garrison 
W. H. Marlin 
. HE, Littlejohn 
Vv. Gazzolo 
J. Eagan 


San Jonquin 
H.M. Hoenn 
C.D. Bigelow 


A.A. Stramler | 


D. J. Purcelt 
W. H. Flanagan 


Los Angeles 
BW. Corcoran 
R, Ri Ralston 
G, E, Hughes. 
P, Casey 
G. R. Dorrance 


Tucson 
SD. Hendricks 
G.C. Graydon 
R. Lyle 
J.C. Crane 
W. Armstrong 


Kiamath Falis 
Gerber 


Roseburg 
Roseburg 
Roseburg 
Portland 
Portland 


San Francisco 
San Luis Obispo 
San Francisco 
San Francisco 
San Jose 


Tracy 
Tracy 
Oakland 
Stockton 
Tracy 


Bakersfield 
Fresno 
Bakersfield 
Fresno 
Mojave 


Los Angeles 
Los Angeles 
Los Angeles 
Los Angeles 
Los Angeles 


Tucson 


Tucson 
Tucson 
31 Paso 
Tucson 


FIREMEN 


W.H. Sharp 
J. G, Squires 
W.R. Brown 
LB. Russell 
C. M. White 


T. B. Monk 
E. H. Vedder 
J.D. Patton 
W. J. MeGee 
J.B. Luker 


G. H, Lohman 
J. M, Dean 
A.C. Venton 


P. HH. Mayes 
J.G, VanNamee 
ED. Sharar 

F, Blumenstein 


F, E. Noonan 
W.H, Winter 
J. W. Magness 
C.L. Dewitt 
C.F. Grisez 


E. Walsh 

A. Gillmore 

L, Frederick 
H, McGregor 

A, MecCarl 


a. 
G. 
5 
Ww. 
B. 


A. J. Dempsey 
J. 


B. J. Hunter 
J. M. Roche 
&. H. Cheever 
J. J. McKenna 


W. G. Johnston 
UL, A. Cassaretto 
A.C. Kolb 

H. Schmidt 

A, D. DalPorto 


L, E. Mercer 
W. H. Mardon 
W.H. Jackson 
J. H. Blanks 

3, J. Lahey 


W. T. Green 
Pp. J. Feeley 
L, F. Kilson 
J. Stinson 

RG, Smith 


R, H. Stinson 
MLE. Delahanty 
I. B. Smith 

R.1. Hill 

M. J. Galloway 


Having read your Bulletin—Pass it along. 


Oakland 
Oakland 
Oakland 
Oakland 
Oakland 
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What Was the Proposed Strike About? 


A Friendly Word to Employes from the President When Walk-Out 
Was Being Agitated and Comment Made Following Settlement 


O ERS and employes alike are 

ing with the public in expressing 
satisfaction that the ill advised strike pro- 
posal of leaders of certain labor organiza- 
tions has been abandoned, 


When the situation was fully understood 
by all concerned, agreement to drop the 
plan followed. It is an encouraging sign, a 
Fi een of the belief that all of our 
troublesome disputes may be solved if, as 
reasonable men and ewomen, we seek a 
clear understanding of the facts. 


Wm. Sproule, President of the 
Southern Pacific Company, addressed 
the following statement to all Pacific 
System employes on October 24, 1921: 

It is reported that certain employes 
of this Company may be required by 
leaders of their labor organizations to 
quit work and go out on strike at 6:00 
A.M. of October 30th, 


obeyed the decisions of the “Labor 
Tsoard, and in dealing with questions 
under dispute but not vet deculed this 
Company has done what che law said 
we should do. 

Then, what is this proposed strike 
about? 

Both Sides of It 

Let us see. The Labor Board on 
July 26, 1920, raised wages an.ayerage 
of twenty-two per cent, and dated the 
increase back to May 1, 1920,:: Did 
the Company fight that decision and 
refuse to give the increase? . It did 
not. On the contrary, wagesi{were 
promptly raised and you got your pay 
checks for the increase back to May 1, 
1920. The Company accepted the de- 
cision of the Labor Board, the in- 
crease having been granted the em- 
ployes by the Board in the exercise 
of its powers under the law. 


Next comes the other -side.‘of it, 
when ‘later, and taking. effect July. 1, 
1921, the Labor Board reduced wages 
about twelve per cent, after full hears 
ing as. everybody .knows,-and under 
the same rules that governed those 
previous hearings by which the wages 
had been increased. 

Let us submit to you-as fair-minded 
men, it is not fair to the Labor Board 
to have accepted its decision when the 
Board gave ‘increases in wages and 
yet refuse to accept the decision of the 
same Board when the decision reduces 
wages, it being the duty of the Board 
to fix wages that are just and reason- 
able from time to time considering the 
varying conditions. 

The fact is, the strike if called wilt 
be against the Labor Board’s decision 
reducing wages July 1, 1921 and 
against that only. I say only, because 

the strike ballot was 


The proposed strike [ 
is against decision of 
United States Railroad 
Labor Board No. 147, 
as already made, and 
such future decisions as 
the national representa- 
tives of the employes 
fear may be made. 

OF course you are 
aware that the Trans- 
portation Act of 1920, 
which became the law 
on March 1, 1920, creat- 
ed the Labor Board re- 
ferred to, and for the 
express purpose of de- 
ciding disputes between 
railroads and their em- 
ployes about wages and 
working conditions, 
which might otherwise 
be likely substantially 
to interrupt commerce. 

The proposed strike 
violates the Law. There 
is no wage dispute be- 
tween this Company 
and its employes at the 
present time; if such 
dispute arises it will, 
so far as this Company 
is concerned, take its 
proper course to the La- 
bor Board where the de- 
cision would rest, if we 
cannot. agree among 
ourselves. 

Questions as to work- 
ing conditions on which 
the Company and its 
employes differ are now 
before the Labor .Board, 
having ; been already 
submitted for its deci- 
sions. 


public. 


PLAN FOR AVERTING RAILROAD STRIKES 
DEEMED “A LONG STEP FORWARD” 


HEN THE strike plan was abandoned Mr. Sproule 
issued the following statement: 

“Along with every officer of the Company I am 

- rejoiced that there is to be no strixe. 

Grand Fleet was swept from the seas, the strike as a method 

cf nation-wide warfare must go. 

mon assent of the men, the employers and the Government. 

‘The people in general will not permit their business to be 

stopped over anybody’s quarrel, for the right to work is 

more sacred than the right to strike. 

“The main point now is that regardless of the views about 
it of either the men or the management, public opinion has 
sistained the United States Government as the referee in 
disputes over wages and working conditions, and that referee 
is now the United States Railroad Labor Board as created 
by the Transportation Act of 1920. With the Government as 
referee, strikes will not be permitted and both sides will be 
required to adjust their disputes between themselves, or fail- 
ing in that, the Government will settle the dispute. .It is 

a long step forward, 

“I am rejoiced not only that the ‘threatened strike -has 
been called off, but also that means have: been found: for 
getting rid of that kind of industrial warfare which puts in 
position of trial and trouble great number. 
and faithful men who do not want to strike. 

“No railroad strike has ever brought to ‘the “men the ad- 
vantages they hoped to get out of. it, 
some way willbe found for both sides’ te 
after on the property to work-out ‘its 
fair conclusions as should be done. “Particularly are the Jabor 
ugreements loaded down: with . technicalities? of .construction 
and penalties upon the Compan: 
fied in the interest of the :road and -of the ‘men-and -of- the 

On ‘the other hand,.‘the Company 
a.payer of poor wages, 

“The Company wishes ‘those cordial ‘relati 
renewed and confirmed which have. “been a 
Company-for fifty years. To that ‘tradition our -tried “and :ex- 
perienced men can -bear testimony. “Let us go forward with. 
good-will among ourselves togive good service to the public.” 


Just as the German 


Tt will disappear by com- 


s of experienced 


Let us. ‘hope thet - 
0 ‘get. together:-here- 
problems :and reach.’ 
y which :ought “to “be :simpli- 
‘has“ never ’been. 


ons -with “its men‘ |). 
tradition "ofthe 


called for, and taken, 
before any of the -re- 
cent discussion at Chi- 
cago brought out the 
suggestion of further 
reductions in wages. 
Further reductions no 
railroad could put into 
effect, anyhow, unless 
the Labor Board so de- 
cided, 

Take serious thought 
of the fact that you ac- 
cepted the decision of 
the Labor Board when 
it raised your wages, 
and now it is proposed 
to fight the decision of 
the Labor Board when 
it makes. a ‘much fess 
reduction in -wages than 
the increase amounted 
to which. the -Board 
previously “gave “you. 


Against the Government 


Give “careful |-thought 
also “to: the’ way © in 
which the ‘decision is to 
be fought: "When you 
took. up -for:your-tiveli- 
‘hood ‘the ‘public ‘service 
‘of | :transportation’ you 
assumed a ‘responsibility 


United ::Statess"- Now. 
it-ds“-proposed™to--at- 
pUtack’ the Labor Board 
eyby owrecking that. ‘ser= 


the Government: which 


tain as ‘railroad -imen: 


This .Company -has 


“ously / intend to” attack 


to’ the-people of the’: 


|) scwice: tothe: public and’ 


is your “duty 'to-main- "> : 


der Law. Do'you ‘seri-: 


our Government? Answer that ques~ © 


tion yourself.. Do you? 


To some of ‘the ‘employes who ‘are’ 


thinking: of ‘quitting work on .October 
30th and ‘to the ‘other and wisér men 
who feel that against: their-own will 
they ‘maybe forced ‘into ‘losing their 
jobs‘:on that day,. the .question must 
naturally come as to whether you 
have an obligation.to your country 
and your country’s laws, higher than 
any obligation to any labor leader 
who tells you to seek remedy by bring- 
ing misery upon the public and upon 
your families, in defiance of your Gov- 
ernment. When you entered the ser- 
vice ef. this Company in performance 
of its.duties as a-public carrier, you 
assumed your share of the responsi- 
bilities of transportation, and this fact 
you should consider when it is now 
Proposed by common action among 
you to break down that service to the 
public and render it useless. You owe 
an obligation also to your. families 
and to all those dependent upon you 
not to do any such thing. Besides 
this, there are many of you who have, 
I know, a pride in your work in our 
organization, and are proud of the place 
you hold in the service. Don’t throw 
away the work of years spent in creat- 
ing your place in the world, 

On the other hand, in striking you 
have nothing to gain and everything 
to lose. The decision of the Labor 
Board against which it is proposed to 
strike will be upheld by public opin- 
ion and is in accordance with the law. 
So you should have no difficulty in 
deciding where your highest obliga- 
tion lies, As good citizens it is your 
duty to obey the law and to follow 
the proper course as laid down by 
the law, 

Should you not welcome the peace- 
ful methods of the law as a relief to 
yourself and your families. from the 
terrors and hardships of strikes? Our 
young men fought for peace abroad. 
Let us now strive for peace at home. 
Let us adopt peaceful methods under 
the law. 

Would Add to Unemployed 

Remember,’ there are millions of 
men idle now in the United States. 
The unemployment situation is already 
Serious, Out of -employment you 
may have «difficulty in finding any 


‘ind of work. ‘If you strike you will 


add-to the unemployed. ‘Can you af- 
ford to do so? .Under these ‘circum- 


+ stances, is it not your duty to act the 
part of .a good ‘citizen, charged with 


the responsibility ‘of providing for his 
own livelihood and of those ‘dependent 
upon ‘him? : eg 

Discuss :this :subject..with’ your ‘fel- 


:-Jow employes and in-your‘home.” Then 


think’ for “yourself, :talk for yourself, 
and. stick.to'your. job. “Think of what 
chappened tothe ‘strikes “of other ‘days 


“and -what'becameé of the: strikers, 


Let:;me’tell:-you that’ employes, in 


y ithe’ branches “of “work Jin “which “the 
strike:is (proposed;-who remain ‘loyally 
vatowork:when ‘the -strike. is’ called,-and 
fthe new. ten who come’in'to-help you, 
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will: be ‘protected “in. their work and 
rights.:. You will also have ‘the ‘ad- 
vantage’ of increased ‘seniority in ‘ser- 
vice ‘that will come through vacancies 
made by any who quit. ..On the-con- 
trary, those who:do quit have’ the 
knowlefige that they lose their jobs, 
their. pension privileges and their se- 
niority,*all at the same time. 

As t@ insurance, mark this, If, be- 
cause of refusal to go out on strike 
when it is called, employes have to 
resign their memberships in labor or- 
ganizations or are expelled from them, 
thus Igsing their insurance carried 
through'the organizations, you need 
not heg| tate on that point. The Com- 
pany Phows your difficutly and sym- 
pathizty with it. The Company will 
in such, cases assume this insurance, 
and cairy it on at rates no higher than 
are now ‘charged you by the organi- 
zationst! The Company will do so un- 
der coyditions giving your insurance 
such pqarmanence that your thrift in 
behalf $f those for whom you wish 
to provide may be taken care of as 
you inténded, 


Pensions Discussed 


Don't; forget your pensions. Those 
of you whose service gives you both 
valuable seniority and pension tights 
will do well to remember that a month- 
ly pensibn of— 

$60.00} a month is equal to savings 
bank rate of interest on .....,. $18,060 


+ $30,000 
No man can afford to deprive his 
family of -his pension rights, which 
disappear when he leaves the service 
on strike call. “ 
Therefore, as a clear-thinking man, 
stick to your job and do your duty 
faithfully for every reason, whether 
in your own personal interest, or as 
an obligation to the public, or in loy- 
alty to the service,-or in respect for 
the law and the agencies the law 
creates for your comfort and protec- 
tion as well as protection of the public. 
It does not seem that there can be 
any serious difference of judgment as 
to where your highest duty rests, for 
you have already recognized the au- 
thority of the United States Railroad 
Labor Board when you took the in- 
crease the Board gave you; and be- 
yond that, there is no possible way in 
which a strike can ‘be won against the 
agency ,of Government itself and 
against the well-being of the hundred 
and five million people’ of the United 
States ayho ate bound -to -repidiate 
and ‘sta ip upon the presumption that 
any: fraction of the people can pro- 
mote their own interest by inflicting 


“punishment ‘upon all “the rest ‘of the 
“people. 


The people in general will not per- 


‘mit their business ‘to be stopped over 


anybody’s “quarrels, for ‘the right . to 
work is ‘more. sacred:than‘the right to 


sstrikes 9600) 


7 Ifeel:that even ‘apart from: my ‘of-.” 
‘Having. read: your. Bulletin—Pass it along. 


17 


ficial duty I owe it to the men.in the 
service and to’ their women’ folk and 
their -children “to give ‘them this word 
of caution and“of friendly counsel in 
these times of trouble when a man’s 
job is chis best friend. 


R. R.MAN SAYS JITNEYS DO 
NOTAID COMMUNITIES . 


The following article, signed “Rail. 
road Man,” was printed in the San 
Francisco daily “Bulletin” on October 
2 


“Editor The Bulletin: I wish to join 
hands: with “A fool Taxpayer” and 
add a few words about the auto truck 
and stage from a railroad viewpoint, 
The auto truck contributes to the gen- 
eral muddle this country is in and it 
certainly is a matter for speedy legis. 
lation, The auto truck business is 
an unnatural growth and a peril in the 
business .world and -causes abnormal 
situations that upset all plans to put 
the country back on a normal basis, 
These roads parallel the railroads that 

“These trucks have free use of roads, 
cost millions. These railroads have 
developed the country. The autos 
take the cream of the traffic. 

“Two miffions of men and their 
families are directly dependent on the 
railroad pay-check, Trains are au- 
thorized and run in accordance to e- 
mands of traffic. 

“Every poind of freight or passen- 
ger taken away from us reduces trans- 
portation facilities just that much, 
Trains are discontinued, men are laid 
off, less wages are paid, the goods re- 
main on the shelf in groceries, cloth- 
ing stores, markets and collect dust 
and debt instead of profit. Business 
stagnates and no one profits exceps 
the auto truck man, whose business 
is abnormal and a poison to the busi- 
ness world. It is like some one start+ 
ing a new postoffice system at re« 
duced rates to take away the revenue 
the government has built up, The Na- 
tion is facing a nation-wide railroad 
strike now and I want to say em- 
phatically that the auto trucks are do- 
ing their share to make matters worse. 

“Many a railroad man of long ser- 
vice is out of work on account of trains 
being taken off and the attendant re- 
duction of shop, office and mainten- 
ance employes, all because these legal- 
ized bandits parade up and down the 
highways hauling freight and passen- 
gers. The public may think they are 
putting one over on the much-hated 
railroads and getting by cheap, but as 
always they will pay in the end, and 
pay big, too. 

“Tt is a situation that is undermin- 
ing the entire structure of modern 
business and will become worse, This 
is a problem that should be taken 
hold of by the brainiest of the men 
we have and rectified. 


“How?. I. .don't. know. I know 


“nothing ‘but ‘railroad “work. and have 


had 25 years of it. The solution will 
have to come from some one bigger 
and brainier than’I am.” 
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BS of every fine achievement 
is the man who has pride in his 
work, 

That: pride breeds efficiency and 
the term “efficiency of the individual,” 
though ‘shop worn from much use by 
tail browed economists, really holds 
the explanation of every worth while 
accomplishment. 


FTHERES a personal satisfaction in 
doing a job well that can be had 
in no other way. This big truth ap- 
plies to every man, whether he be a 
Green One breaking in on his first 
job or a Boss of the Works, sweating 
blood. over decisions that determine 
whether his company’s statements 
shall be written with black or red ink. 
It applies particularly to railroaders 
because their work is more interest- 
ing and offers higher reward to the 
result getters than, perhaps, any other 
field of employment. 


HE man who dawdles along and 

trusts to chance for advancement 
is usually the man who eventually 
wails the loudest that “hard: luck” 
has made him fail. Such a man, even 
though he may aspire to be the Big 
Noise of the whole outfit, is not am~- 
bitious in the true sense. 

Reai ambition is the impulse that 
leads 2 man to do his best, with the 
calm assurance that he will be com- 
pensated, not only in a personal feel- 
ing of satisfaction, but also in the 
stuff that pays the rent and buys the 
baby new shoes. 


Ficure out what the result would 
be if everyone did ‘his level best 
throughout every working day ‘in 
the year. Production would increase 
so greatly that even the professional 
theorist would no longer focus his 
horn rimmed glasses on the problem 
of distribution of wealth. 


DVANCEMENT and ‘the amount 

of the pay check rightly depend 

upon capacity to produce. 

then, self interest points to study, 

thrift and industry, the means where- 
py that capacity may be increased. 

The whole world is ready to pay, in 


money and in place, the man who | 


knows his job and does it well. 


Logically . 
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The Pullman Car 
Reply to “The Old Box Car” 


[ a brand new standard Pullman, there's class to me you'll :find— 
Along the main line sailing, leaving the Freights behind: 
O, you may think you're living, you poor decrepit Box! 
Lut what have you to brag about, when all you get is knocks? 
There’s Parior cars and Chair cars, and Observations, too, 
But I’m the comfy Pullman car—worth twice as‘much as you. 
It takes a month for you to go from Oregon to Maine, 
While four short days is all I take, on any first class train. 
Tw’s tough the way they handle you—and well for us you're dumb! 
No wonder that you:find yourself a trifle out of plumb: 
If you would something pretty see, artistic, neat and strong: 
Forget yourself and look at me—just watch me glide along! 
You ought to see the “stuff” I haul, within a single year: 
I've got no time for Hobos, my patrons pay their fare. 
Just think of all my precious lives, worth more than any jewel, 
I keep them.warm in the winter time, and in the summer, cool. 
It’s well, indeed, that you're content to stay the way you.are, 
For you are needed just as much as is the Pullman car: 
And though you're fond of being bumped, and knocked and thrown around, 
It’s only on a Pullman car that solid comfort’s found! 
By E. H. Gubbins, Asst. Genl. Manager's Office, Los Angeles. 


AGENT WRITES CIVIC BODY 
ON AUTO COMPETITION 


Having discussed auto truck com- 
petition with Guy Windrem, Secretary 
of the Madera County Chamber: of 
Commerce, H. C. Austin, Agent at 
Madera, wrote a letter recently sum- 
ming up the situation. After pointing 
out the facilities offered to the com- 
munity by the Southern Pacific Com- 
pany, Mr. Austin wrote: 


“I gm quoting you above figures to 
give you an idea of our present mer- 
chandise service. We hope to main- 
tain above schedule, and if possible to 
petter same. In order to do this we 
must obtain enough freight to justify 
this service. You-can readily see, that 
it. would be a josing proposition to 
maintain a merchandise schedule be- 
tween San Francisco and Madera daily 
with but two or three thousand pounds 
of freight in these cars, or between any 
other two points where such schedules 
are maintained. 

“We contend that truck Hne competi- 
tion is unfair. Truck lines operating 
expenses are nil, in comparison with 
that of the railroad companies.’ Truck 
lines do not have expensive road beds 
to maintain, and the money they have 
invested in their equipment can inno 
way be compared’ with railroad com- 
panies" investment, 


“In addition to -the above,.you ‘and 


J, and all citizens are paying taxes for ~ 


the up-keep of our highways which 
ovorioaded trucka are ‘daily destroying. 

“Last, but not Jeast,..the railroad is 
somothing tangible 
whereas truck lines are here today and 


gone tomorrow... They are not legally - 


or ‘morally bound.to..maintain an. 
specified schedule.” ... ’ 


“tam, therefore, asking that ‘you use 
your good “offices in having -the: Board 
of “Directors . of “Madera Chamber “of 
Commerce go on -record,. as opposed’ to 
truck, line competition with the -rail- 
road.. ‘Various civic ‘bodies’ of Califor- 
nia Have taken-this step, -believing t 
to be ‘tothe ‘best: interests of the com- 
munities which they serve.” 


and@ permanent,” 


POETIC VERSION OF CARS 
PERSONALITY PRAISED 


“The Pullman Car” printed above 
replies to Miss I, R. Morris’ “The 
Old’ Box Car,” printed in. October. 
Miss Morris’ poem was . generally 
praised. “A: California clergyman used 
it to illustrate a sermon and a State 
employe personally at the Bulletin’s 
office to praise it. 


S. PF. BAY DISTRICT EMPLOYES 
ENJOY BEACH FROLIC 


Another pleasant evening is credited 
to the Entertainment ‘Committee of 
the San Francisco Freight Station, 
who sponsored a “get-together” gath- 
ering and dance at Neptune Beach, 


Alameda, on Saturday evening, Oct. 1. - 


Approximately 850 Southern Pacific 


employes from all departments in the © 


San Franciscézbay ‘region were in at- 


tendance. and: entered into ‘the festivi- . 


ties with zest. Dancing was the most 
popular amusement and was made ex- 
ceptionally “inviting -by the Freight 
Station Orchestra. Lloyd Fronix di. 
rected the orchestra’ on this occasion 
‘and demonstrated ‘that musical recitals 
‘are ‘not: the -only-accomplishment. o 
this popular -orchestra. 
tainment committee ‘consisted -of ‘Geo. 
H. Covert, Thomas “Higgins - and 
Joseph Rose, -all of the San Francisco 
Freight Stations.” -: ern 


DEATH TAKES S.-P.-ENGINEER 
AFTER 40 YEARS SERVICE 


“Jarnes' D.: Prouty,” Engineer .on-the 


“Western, ‘Division, “with “a -tecord , 40 


years” faithful-“service’to “his credit, 


“died suddenly:.on’September.:23 at 
racy, Cal. “Heart :trouble' caused Mr. : 


Prouty’s death... He is survived -by:a: 
‘wife and:-several: children; -in-Oakland:. 


The -enter- © 


ee eee 
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Western Division Fuel Banner Winners 


‘Rewiling from lex to right, first row: Fire 


Cc, H. Cunningham, ‘Conductor 


UPERINTENDENT _ . Rowlands 

and a few of the boosters for 
fuel economy ate shown above 
surrounding the banner | which was 
won. by the Western Division during 
the second quarter of 1921. 

Winning -it from the Coast Divis- 
jon proved to be no small task as 


_ there was so slight-a margin between 
the contenders it. was only. decided , 


after the loss.factor.had been consid- 
ered. - 

Rivalry for. the -honor of .winning 
first place is very keen on all the di- 
visions and the: boast is made that 


‘since the banner has been “brought 


across San Francisco Bay the other 
divisions will keep it .on the conti- 
nental.side for some. time. 


EMPLOYE’S CAMPAIGN GETS 
RESULTS .IN OREGON 


The campaign conducted by the com- 


pany’s Oregon employes against unjust - 


jitney bus and motor truck competition 
with the railroad “is getting results. 
Fotlowing public and private protests 
by Southern ‘Pacific employes, an im- 
portant firm‘at Grants Pass placed this 
advertisement in the local paper: 
*NO: QUESTION 
About Tt 
Weare’ '100%"- for ‘the -railroad.” © 


ooo Two'of the company's engineers: in- 
‘ssterviewed:members-of-alarge grocery 


firm at“Roseburg who had.-previously 
given::a, considerable *:share~of -theit 


. later when 


Browi,” Engincer P, Runyon, Engineer L, ¥ 
1 rd J. McCarthy, Brakeman’G, Meléod. -(Fuel’ Committee). “ 
Second row: P, R, Newell, C. W. Jennings, F.C, Keim, ER. Gernreich, T. F. Rowlands (Superintendent), 2. 
i eateries CEB CEREN ESB W. BH, Norton: (Assistant Superintendent), F. E. Youkum, C, L. Gibson, W. 0, Morton, C. E, Levi, 
7 Ve -Cannidy. » 
7 Third row: M. Meckan, J. W. Pumel, 0. R. Garner, EK, Alvers, A. Thurlow, H, 
©.3. Gove, 'T. §.- Fitzpatrick, C..C. Swanson, B. A, Connors. 


Johnston, “Fireman 


Campbell 


N, Field, B. L. Gostlin, A. J. Loughan, 


business to commercial trucks. “After 
hearing the engineers’ arguments the 
grocery men apparently were uncon- 
vinced. However, the forceful and 
convincing argument advanced’ by the 
solicitors was rewarded a few days 
B. Moore, Agent ‘at 
Roseburg, Oregon, received a letter 
from the members of this firm stating 


they had concluded “that your inter~ © 


ests and our interests are mutual and 


-we have decided'to confine’ our freight ° 
business. from ‘this :time-on to the © 


Southern Pacific-Company and have so 
instructed. our, shippers.” 


. Particularly gratifying is the manner 
in which the press throughout the 
State has supported the campaign wag- 
ed. by Oregon. employes... -Heipful 
editorials. have appeared almost daily 
endorsing the movement and the way 
they have expressed their sentiments 


con the question indicates that they are 


not luke warm. onthe subject, but 
are thoroughly awakened to the ser- 
jousness of the situation. ; 
“Remove the -railroad intérest from 
Roséburg and the ‘county ‘seat would 
soon dwindle to.the proportions of a 
deserted village. -If business interests 
and the public.are in smood for this 


sort ofa changeit -can’-quickly be 


accomplished :by. ‘encouraging’. truck 
transportation.” - The: foregoing is the 
manner in which.the. Sutherlin. Star 
concludes..a::forcefui editorial endors- 
ing the employes’. compaign and show- 
ing. the fallacy of encouraging truck 
competition... 

The public at large -has’ also :given 
evidence of its impression of the move- 


ment by the employes and in many 
instances letters have been addressed 
to the Company. giving assurance of 
finture support and expressions of their 
personal views -on ‘the subject, Along 
this line a: Marshfield business man 
wrote: 

“I feel that it is an injustice to allow 
any trucks'to haul freight or any stage 
to ‘haul passengers on any highway 
that parallels a railroad or reaches the 
same destination.. My goods are most- 
ly shipped -by-express; but my orders 
are always to ship by rail. You can 
depend on me to do anything in my 
power to do away with the present 
unjust competition.” 

Marshfield banker thus expressed 
his views: 

“It is our belief that one of the most 
serious problems confronting the pub- 
lic today is the abuse of the highway 
by heavy hauling, and there must be 
something done to make this heavy 
traffic bear its part of the expense.” 


COUNTY OFFICIAL PRAISES 
8. P. SECTION FOREMAN 


In his monthly report to the Board 
of Supervisors of Tehama county, G. 
H. Flournoy, county horticultural com~- 
missioner, has this to say regarding 
the puncture vine: 

“The section foremen of the South- 
ern Pacific lines have done excellent 
work and by the time of your next 
regular meeting ‘there will not be any 
living :puncture vines in this county 
known to_your commissioners.” 

~~Los Banos, Cal., Enterprise. 


Z Having read your Bulletin—Pass it along. 
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R. R. Fire Hazards Discussed. 
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Destruction of Property Results in Unemployment. 
Co-operation ‘of Employes is‘ Needed ; 
By HARRY POLLARD, General Fire Inspector 


The following address was deliv- 
ered by Mr. Pollard before the Pacific 
Railway Club and is reprinted from 
“Proceedings,” the official journal of 
that organization. 


HEN we ‘take into considera- 
V V tion the vast amount of capital 

invested in railroad property it 
is almost impossible to have too much 
fire protection, because all.of the great 
railroad properties of the United States 
do not belong to.one man or to a few 
men, but belong to hundreds of thous- 
ands of -men, women and children, 
whose money, ‘both private and held 
in trust, is invested in them. 


Railroad fire prevention can be di- - 


vided into two groups: First, volun- 
tary fire prevention; second, co-oper- 
ative fire prevention. 

Voluntary fire prevention is moncy 
spent voluntarily by the railroad to 
make the property as fireproof as pos- 
sible, and also money spent for pre- 
miums on insurance to reimburse fire 
loss. 

It is unfortunate that in carly rail- 
toad building in the west so little 
thought was given to fire hazard. 
There is some excuse for this—wood 
was abundant and cheap. The tail- 
roads started business on limited capi- 
tal and built as cheaply as possible. 
Buildings were built of wood with just 
the necessary ones to meet the require- 
ments, and they were built for conven- 
ience—close together to save time run- 
ning from one to the other. As the 
property grew, the groups of build- 
ings also increased until in a few years 
we had a terminal property so closely 
built together that it was almost impos- 
sible to confine a fire to a single build- 
ing without endangering those around 
it, 


Hazards Can be Removed 


To-change this condition would cost 
such a-vast amount of money that it is 
practically. prohibitive. But there are 
ways to) overcome part of the many 
fire hazards -peculiar to railroad prop- 
erty; when it becomes. necessary ta re- 
build_a building it should be built fire- 
proof, In shops and places where the 
fire hazards are greatest, the work 
benches, tod] boxes, lockers and cup- 
boards. should be built of metal. In 
our present shop buildings good for 
15 to 20 years, as fast as wooden floors 
and fixtures need renewal they’ should 
be replaced by some kind of “fireproof 
material. : 

Along with the improvements of 
‘buildings, . adequate. water’: supply. 
should be provided with mains, later- 
als, hydrants and hose to distribute 
the wtaer through the plant efficiently. 


Chemical fire extinguishers well distrib- : 


uted through ‘the buildings and outside 


in the most hazardous places-are of so 
much value beyond their cost that they 
should not be overlooked, 

Next in order. is the unapproved 


method ‘of handling the acetylene cut-’ 


ting and welding equipment. ‘Portable 
machines usually are used because they 


are handy and ‘not expensive, but on -’ 


account of their fire hazard, they should 
be abandoned and standard approved 
central generating plants to buildings 
established. 

Another important item‘ is good 
roads through terminal: and’ shop 
grounds. This is necessary not only 


for our own fire brigade, but when nec- = 


essary, outside fire apparatus can have 
free access through the shop grounds. 
And it is very important that the rail- 
‘road company be on friendly .terms 
with the city fire department and en- 
courage them to familiarize themselves 
with our roads and all our fire fighting 
equipment, Another important thing 
is to be sure that our couplings on hose 
and hydrants are the same as the city 
departments so they can use our water 
mains if necessary. 

The money necessary to accomplish 
the above mentioned improvements 
would bea very large sum, and if it 
were asked for in a lump sum it might 
not get very far before it would be 
definitely turned down. But if a few 
hazards out of the many are asked for 
ata time and are granted, it would not 
be long before part of the railroad 
property would be fireproof and the 
balance much improved. 


Co-operation Required 


The second division of our subject 
— Co-operative Fire Preyention— 
means co-operation between railroads 
and employes. Each and every em- 
ploye’s prosperity depends upon the 
prosperity of the railroad that employs 
him. When a facility necessary to op- 
erate a railroad is destroyed “by fire, 
employes are temporarily out of work 
while the property is being restored. 
After a railroad company has:provided 
a property to give men and women em- 
ployment, it is only reasonable and fair 
to expect that the employe will give his 
or her best efforts to’ lessen the ‘fire 
hazards encountered ‘every day. 
‘This can be.done in many :ways.: If 
a foreman -asks :an employe :to ‘serve 
ota fire brigade, it should be:done just 
as-cheerfully-and just as accurately as 
if he were turning up a pair of engine 
drivers to be used to carry the :Presi- 
dent of the “United :States.across ‘the 
continent in-a special train, It should 
be the duty of every employe to -see 
that every fire hazard is not :passed-up 
unheeded, by telling his -supervising 
foreman about the ones:he cannot abol- 
ish himself, and those which. she is 
rectly responsible ‘for,-such ‘as“keeping 


“vent: fire in -.paint shops. 


his locker’ clean, taking care of the oily 
waste and rags he is using by putting 
them in the waste-can and not ‘throwing 
them‘on ‘thé floor, by taking-care of oily 
and dirty:overalls and ‘jumpers and not 
rolling ‘them -up “and ‘placing ‘them ‘in 
unseén comers, .and ‘by -being™ careful 
with-all ‘oils; :paints and other highly 
inflammable materials, 

Every employe ‘of ‘a railroad “has 
part of ‘that..great property intrusted 
to him and the employe who takes care 
of that trust-is of-great value to-a-fire 
prevention organization. .Employes, be 
careful—preach-carefulness to the men 
working next to you.by setting a-good 
example-for them to follow... This is a 
co-operative ‘fire prevention. 

Co-operative fire -prevention. is -valu- 
able because 99 ‘percent of the fires 
start .from . some “small, Jinsignificant 
cause, one that could ‘be.stamped out 
by-the foot if caught in'time.. The in- 
terest the employes~take in “keeping 
the property ‘clean ‘is of value ‘beyond 
dollars and cents, ‘because a ‘clean, .or- 
derly building will notburn as quickly 
as a dirty, disorderly. one. 


Aids Production 


Co-operative fire prevention is of 
another value besides safeguarding the 
property, There is enough more effi- 
ciency produced in-a fireproof building 
well jighted, aired, orderly and with a 
good organization maintained, to more 
than pay interest on the extra capital 
invested. The men work better, they 
are happier in their work than if they 
were working in a dark and disorderly 
dirty shop. 

Summing up this paper ‘in’ a few 
words: Voluntary fire protection is 
valuable to insure the property for the 
investor, Co-operative fire protection 
strengthens to the limit the entire fire 
prevention system. For, without co- 
operation, the money spent to fireproof 
a railroad’s property might as well be 
saved, for it will be of little use. If 
the railroads and employes work to- 
gether then the value of fire prevention 
is invaluable. Not only in the shop do 
we ask for less fire hazard, but in every 
department known ‘to railroading. 
Every department I visit I -find.a fire 
hazard of some kind ‘passed up unno- 
ticed by the employes there, some of 
them worth immediate attention, while 
others are small-and do not-need much 
notice.-. We need more attention given 
to fire prevention in cars. The car 
losses in the United States -are -enor- 
mous. . To overcome this. fire ‘hazard 
“we need ‘better car loading ‘supervision, 
Car loaders and agents, should -post 


themselves in.regard to the best ‘meth-: ° 


ods for loading and :packing ‘merchan- 
dise so the least fire hazard ‘exists. 
’ Great care -should’.be ‘taken :to .pre- 


Every ‘one 
should .. remember’ :that..all materials 
used in a paint-shop are highly inflam- 
mable .and .should ‘be. treated ‘as-such. 


danger, put it:up:to the ‘fire ‘prevention. 
engineers.” ASS Aner ees 


i 
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‘his death -was -valued .at.$200,000. R.:T. 


“A CAREFUL’ MAN 
AN ACCURATE WATCH”! 


DEPARTMENT 


SAFETY DEVICES USELESS IF 
CARE IS NOT EXERCISED 


“We spend money to provide safe- 
ty devices, but they do no good unless 
the men who use them remain alert 
and efficient,” says J. E, Muller, Ac- 
cident Clerk, in paper read before 
Portland Division Safety ‘meeting. 
If when a safety device is installed, 
the men who use it say, “We do not 
have to be careful—this machine is 
absolutely safe,” there has been more 
harm than good done, for a little 
thinking will show that when a man 
ceases to be careful, however safe the 
machine or appliance he is working 
with may be, an accident follows. 
Unless the worker is careful, no safe- 
ty appliance, guard or protection can 
save him or his fellow workers from 
injury as a result of such worker's 
thoughtless or careless acts. 

“Eternal vigilance on. the part of 
the worker, be he skilled or unskilled, 
is the only substantial safeguard 
against injury. It has been said that 
the ‘efficient man is a safe man’ The 
efficient man, to perform a given task, 
unconscious though he may be of the 
fact, sizes up the work to be done, 
perhaps at a glance—decides what 
must be done, what tools he will use 
and last but not least, how he can do 
the job without danger of injury to 
himself or others. He then starts on 
the work and finishes it without 
trouble or mishap, for he has planned 
and thought out the work beforehand. 

“The inefficient man, on the con- 
trary, starts on the work in a thought- 
less, absent minded manner, probably 
with his mind on some thing else,— 
does not provide ‘himself with the prop- 
er tools, has no. definite idea just 
how he will continue to the end, uses 
no particular forethought, and sooner 
or later is in trouble,-and perhaps has 
caused injury to himself or a fellow 
worker.” 


FOREMAN OF 'S.P. WAREHOUSE 
RECEIVES INHERITANCE 


“Through the death of Asher Riley, 


“in “Pasadena,-:on-.August..20, R.. T. 
* Riley, a ‘grandson :of ‘the deceased, has 


fallen -heir to $12,300," says the Oxnard 
Courier. 
to ‘be held “in- trust -until 1932, at this 
time the local man -will receive another: 
portion. . oe 
“Asher Riley's: estate -at the -ti 


ne “of 


Riley:.is “warehouse ..foreman® of the 
Southern: Pacific company at Oxnard 
and ‘inspite ‘of chis recent inheritance 


chesisestill pursuing “his: duties ‘at: the 
“depot.” Fak 5 ae : 


OF SAFETY 


“An additional $6,000 is said * 


FOURTEEN safety committee meetings were held during the month of 
September, attended by 375 committeemen and visitors; 610 safety sug- 
gestions were discussed; 17 talks on accident prevention made by committee- 


men and reports received to the effect that 3240 employes were talked to 
individually by committeemen on Safety Matters. Details are shown in the 
folowing statement: 


Date ~ Committee 
Sept. 6, Sacramento Gen. Shops & Stores . 
“ 8, Sacramento Div. Ter. & Shop . 
“ 8, San Joaquin Division. 
“10, Shasta Division ....... 


Attend, Sug’s Talk by-— 


38 =F, M. Worthington 
30 «J.C. Cusick 


"12, Los Angeles Gen, Shops & Stores 24 9M, M, Murphy 
“18, Salt Lake Div, Ter. & Shop ... 7 C.C. Walker 
“14, Portland Div. Ter, & Shop... 21 8. H. Enloe 

M. 0, Wallace 
“ 22, Coast Division Terminal & Shop. 26 T. FL Delaney 
“ 23, Coast Division 49° CG. A. Bair 

W. 8. Corbin 
“23, Portland Division 2600 «3. Muller 

I. A. Pilgrim 
“ 22, Sacramento Division 19 38 «. V. Burns 
30, BIGAMIAR s24 665 05sec Pe! 56 A, Tornqutst 
" 26, Los Angeles Division +30 20 R, W. Coleman 
“26, Stockton Division . 4 21 «G. B, Jefferies 


Supervisor of Safety J. B. Monahan, talked before the Los Angeles, San 
Joaquin, Shasta and Portland Divisions and the Salt Lake Division Terminal 
and Shop Safety Committees. 


Sacramento Division Safety Committee in Session 
September, 1921 


pee. the year ending July 31st the Sacramento Division Safety Committee 
held 8 safety meetings, attended by 150 committeemen and visitors; 166 
safety suggestions were discussed and disposed of; 8 papers on accident 
peor orem woTjueaead and reports received to the effect that 4,548 employes 
had been talked to individually on Safety Matters by safety committeemen. 


From ‘left ‘to right: Top row: Assistant Agent C."1; Mills, Ttrakeman ©. V. 
Burns, Assistant Division Engineer G. -F.. McCormack, ‘Muster Mechanic L. 5. 
Pratt, Assistant Supt, W. L. Hack, Chief Dispatcher 0. 'T, Stackpole, Fireman 
I.Spanger, Engineer A, J. Sehwestka, Section Foreman C. ©. Copnelly, Water 
/ Service Foreman W.: Tose. 

Bottom Rows: Lineman °L.” J. Walker,’ Conductor °'T.. P.. Holder, Diviston 
Storekeeper. A.E.-Muehl,’ Signal ‘Supervisor. -B. 0. Darrow, Secretary Wilford 

“Reed, Dugine “Foreman “A, .L. Bauer, ‘Trainmaster W. Ui. Kirkland, General 
| Yordmaster Chas, .Kinston. 
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Protect This Man! 


Aug. Aug. 
Aa 1920 : 1921 
48 26 
EAR 31 28 
NECKS 79 63, 
25 4 5 
SHOULDER : : 
pack_.38 26 2 1 
rips__.. 8 THUMB. 3 30 
ELBOw___7 
SIDE 16 12 9 8 
HIP 14 ef 3 11 
FINGERS__130____101 
37 
28 21 
LEG 3 18 18 
/ ANKLE 38 26 
Foor____1 53 
ie % 
: Tors___46 27 


HE accompanying diagram shows the number of all injuries to employes 


occuring to various p 


ortions of the body during the month of August, 


1920 and 1921, a-total of 573 in 1921, compared with 772 in 1920, a decrease of 


199, or 25.8 percent. 


Of these casualties 205 were reportable to the Interstate Commerce Com- 


mission in Aw 


gust 1921, and 302 in August 1920, a decrease of 97, or 32.1 percent. 


CROSSING SIGNAL UNHEEDED 
BY AUTOMOBILIST 


“Actual count at a railroad crossing 
in’Fresno Sunday night ‘by a.member 
of The: Republican “Staff,” says ..the 
Fresno Republican, :““showed that ol 
seven -automobiles which . arrived’ at 
the ‘crossing, after the: warning “bell 
had ‘begun :to sound, and: the red ‘light 
‘toflash; five .of the cars.” passed on, 
and’ only” two «tarried... At’ this same 
crossing ‘just a short time previous .a 
car which took (the same risk was 
crushed to kindling wood and one-of 


~ jts occupants killed. 


“There is always timeto cross af- 
ter the bell begins to sound—if.-you 
cross, But a stalled engine, or one of 

othe thousand things that can. bring an 
automobile to- a “stop unexpectedly, 
may stop the.car on the track,.or slow 
it down, and then—you don’t cross. 

“Railroad trains veryscldom have 


been ‘known ‘to. back into automobiles. 


crossing tracks—-the moral of which 
is, that the fellow who crosses the 


‘SEPTEMBER 


track just behind a moving train has 
a million or so chances of. safety 
against the fellow who crosses just 
ahead of a moving train.” 


“CHANGE! IN 
SAFETY COMMITTEEMEN 
Following ‘changes’.in : Safety Com- 
mitteemen Were “made-during the 
inonth of ‘September: 
R.:H. Robinson, Conductor, West- 
fern: Division, ‘vice *L.-O..-Adams. |W. 


"_A, Loker, Yardmaster, “Western ‘Divi- 
“ston, vice (H.-G. “Rowlands, : R. G. 


Templeton, Lineman, \:Western Divi- 
sion, .vice. BW. 'Cammack. WW. 2H. 
Wamsley, “ Engineer, Western |: Divi 
sion vice'F.. A, Sudgen. 
Fireman, Western Division, vice C.'P. 
Ingham.” Frederick..J. Slate, Crane 
Operator, .Sacramento..Genetal “Shops 
and Stores, vice-Evertt ‘Robinson. -E. 
OL: King; Superintendent,:Portland D 
vision; : vice As ”.T.: “Mercier. 
_ Smith, “Asst. Superintenden 
Division; vice W.-M: Stillman. 


Bye-CoBarlin, « 


LORS 
Stockton 


SOUTHLAND LAUNCHES ‘NEW 
SAFETY MOVEMENT: 


For the.-purpose of -curtailing “all 
elasses “of accidents “a’ new ‘organiza- 
tion, ‘known ‘as the “Los” ‘Angeles 
Safety-First Council” and composed of 
business -meéen ‘throughout “Southern 
California, has. taken up actively a 
campaign which’ should produce de- 
sired results. W. H. Whalen, Super- 
intendent of the Los Angeles Division, 
has been elected as Vice President and 
a Director of the organization. 

It is the intention of this body to 
conduct a systematic educational .cam- 
paign and sce that action is taken with 
the careless and indifferent one who 
cannot be made to’ respect the laws 
governing safety. Mr, Whalen is in- 
teresting himself. yery much in this 
work, as he has done in all matters 
governing safety. He is talking be- 
fore various Chambers of Commerce 
and other bodies on his division: and 
has to date addressesd such bodies at 
San Fernando, Colton, Fillmore and 
Oxnard. 


COURTESY IS URGED TO MEET 
AUTO BUS COMPETITION 


A-recent circular issued by A. T. 
Mercier, Superintendent of the Port- 
land Division, calls upon employes to 
lend their efforts in combating the in- 
roads being made by auto ‘bus and 
truck competition ‘upon our revenues. 
His circular “reads: 

“The “press -of yesterday ‘and this 
morning contain acounts of the rate 
war of. one’ of ‘the ‘neighboring ‘rai 
roads, and ‘ourown‘intention to elimi- 
nate’ certain.” passenger ‘train service, 
because of ‘competition of the auto bus. 

“Let every’ employe’ coming in-con- 
tact ‘with the public make it a point 
‘to ‘impress the ‘prospective patron that 
we” want his ‘business; and “let ‘our 
means of making good ‘such an im- 
pression be in the ‘service we individ- 
‘wally and collectively render after we 
have secured “his patronage. 

“Uniform ‘courtesy will go a long 
way toward combatting ‘the auto bus.” 


TRI-WEEKLY: SLEEPING CARS 
TO APACHE TRAIL 


Effective November (1, -tri-weekly 
standard sleeper car service’ will be re- 
stored on trains 101 and 102 between 
‘Los -Angeles*and El°Paso via Globe in 
order to-accomimodate travelers desir- 
ing to sce the Apache Trail this winter, 
according to Charles S.-Fee, Passen- 
ger Traffic.,Manager....Sleeper vill 
leave .LosAngeles...and:.El] Paso’on 
Sundays, “Tuesdays’'and | Fridays, :ar- 
riving :at-Globe:Monday, Wednesday 
and Saturday mornings, leaving Globe 


the “same «evenings. 


SR gilway “solvency © and “efficiency 
‘are’ essential” to’out ‘healthful: indus- 
’seial commercial’ ~ and’ agricultural 
life. Everything hinges on‘transporta- 


fon ao 
‘President Harding in message :to :Con- 
_- gress, July 22nd. Sa aie 
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AND Y.LEARNED ABOUY SAFETY 


: FROM THEM 
I've taken .my jobs’ where. I've. found 
fem; 
.V’ve' roamed ‘and I've bummed in my 


me; 

I've had .my -pickin’ of partners, 
And four ‘of: the lot. was’ prime. 

One was a first-class molder, 
One.wasa miner from Nome, 

One was a grand old machinist named 


arry, 
And one was a Jaddie at home. 


Now, I weren’t no hand for this ‘safety; 
But, takin’ it all‘along,. - 
Its got me guessin’, this safoty, 
And it surely cannot be wrong. 
There’s times “when you'll think it 
mightn’t ‘be right, , 
There’s times when you'li think it 
is wrong, 
But things that I've learned from the ~ 
crippled and burned, 
Should teach you, it’s right for the 
strong. 
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I was @ young buck in those days, 

A learnin’ my trade on the floor, 
French Johnny was standin’ beside, me; 
The chain broke as never before, 
The big flask came down with a wallop, 
Poor Johnny was under the rim— 

It happened so quick, it near. made me 


Bick; 
And'I learned about safety from him. 


I quit the trade for the Yukon, 
A diggin’ for gold in the ice; 

Met there a husky young miner, 
‘Who sure was in need of advice. 

Husky.and brawny and boastful, 
This reckless young heathen named 


Tim; 

He’s there to this day, deeply buried 
in clay; 

And I learned about safety from him. 


Hi 
: 
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From there I shifted to Portland; 
Got me a job buildin’ ships; 
They put me to heip.a machinist; 
The man had no fear of hot chips, 
"Till straight in.the eye he got one, 
rom Oe hammer right hot to his 
sim 
So now he is.shy that useful right eye; 
And 1 learned about safety from him. 


Then I came home to the old state, 
Thinkin’ I’d learned a good rule; 
But this chap runnin’ a drill press, 
Showed me I was just a dum’ fool. 
He wore @ loose jumper, the ninny, 
The fast turnin’ spindle caught him, 
Broke his arm with a snap ke a dyna- 
mite cap, 
And I learned about safety from him. 


I've taken my jobs where I've found 
"e 


m, 
And now that I’m roamin’ no more, 
I'm passin’ on the good message, 
It’s yours clear down to the core. 
That safety you've figured for others, 
Comes Home to your door, don't you 
see? 
De advised by my lot (as I. know you 
will not}— 
And learn abont safety from me. 
’ —From “Safety News,’ read by Secre- 
tary at Sacramento Div, Safety mecting, 
Oct. 131,.1921. 


FINE. EXPORT SERVICE GIVEN 
VIA SUNSET ROUTE 


A good example of the excellent ex- 
port traffic service afforded to shippers 
“via the. “Sunset “Route” :is that of (a 
fecent shipment which required but 19 
days “from’“Los Angeles to steamer 
clearance ‘at’ New York. 

The shipment was-made -Airgust 29, 
being composed of 1950 boxes of fancy 
driéd “fruits; ‘weighing 60,450 pounds, 
“from ‘the J. K.Armsby: Company of 
Los “Angeles;:.and. -was--destined to ~ 
‘Havre, France: The shipment:-cleared - 
‘the port of New York.on Sept.°17, on 
the’ steanter :“‘Bourdonnaise.” z 
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Avoidable Accidents Cited 


Carelessness and Disregard.of Rules Result-in 
Many Unfortunate Injuries to Employes. 


ESPITE the expenditure of vast 
D sums of money for safety of 

its employes, together with an 
intensive educational campaign, the 
scope of which is not exceeded by any 
railroad in the country, avoidable ac- 
cidents over the entire Pacific System 
are almost a daily occurrence. 

At every point on the System where 
mechanical or other work, involving 
the possibility of accident to employes 
is performed, every consideration has 
been given to the elimination of acci- 
dent hazards. Safety guards and de- 
vices of the latest and most -efficient 
design are installed without considera- 
tion of cost. 

As indicating the scope of the Com- 
pany’s activities toward reducing acci- 
dents to the minimum we need only 
refer to the records of the Safety De- 
partment, which show that each month 
in the year an average of 16 safety 
meetings are held, being attended by 
325 committeemen and visitors, with 
more than 260 safety suggestions 
discussed, 12 addresses on accident 
prevention made and nearly 3,500 em- 
ployes spoken to individually on safe- 
ty matters. So thorough and complete 
has been the work of our Safety De- 
partment that statistics show that 90 
per cent of all accidents occurring 
could have been avoided had existing 
rules and safety devices, covering and 
supplied for the performance of such 
work, been followed and used as pre- 
scribed. 


Carelessness Continues 


In the aggregate, accident records 
during the past nine months have been 
gratifyingly low and reflect real 
progress. However, an analysis of 
these reports indicate too frequently 
that a great many accidents reported 
could have been avoided had the in- 
dividual -given more consideration to 
the possibility of persona! injury by 
performing his duties in a workman- 
like manner and along lines prescribed 
for his safety. 

This suggested to.R. J. Clancy, Of- 
ficer in general charge of the Safety 
Department, the necessity of pointing 
out specific instances wherein the lack 
of individual care has caused painful in- 
jury and frequently serious results and 
to make the appeal that more care be 
exercised. 

He recites. the following: 

“A section foreman and two men 
were going to work on motor car, 
traveling about 12 miles per. hour. 
Some unknown person tied a bolt on 


top’of the rail and when the motor car. 


struck ‘bolt ‘it derailed and threw sec- 
tion foreman off car. ‘Those operating 
motor .cars. should move. cautiously 
and at safe speed, .should keep sharp 


lookout for trains ‘and ‘other obstruc- 


tions, and should approach street cross- 
ings and highways at such ‘speed as to 
be enabled to stop car should crossing 
be obstructed by automobile or other 
vehicle. 

“A section gang was placing ties in 
track. -Two employes had hold of tie 
and in dropping same thumb of one 
was caught between tie and rail. This 
accident was due to failure of section 
foreman properly to instruct and su- 
pervise employes in doing particular 
kinds of work. . Foreman not only 
should instruct his men as to how 
work should be performed, but should 
see to it that they perform in a safe 
manner. 


Disastrous Practice 


“An extra was switching cars and 
brakeman attempted to make coupling, 
and, seeing that couplers did not match 
up, he undertook to adjust ‘them with 
his left foot, getting his foot jammed 
between couplers. This is a. prac- 
tice that has resulted in many men 
being permanently.injured. Brakeman 
should have first Iined up coupler and 
on seeing that they did not match he 
should have given stop signal and ad- 
justed coupler after car stopped. 

“Cars and locomotives have been 
equipped with safety appliances at 
large expense and much time and ef- 
fort have been expended in educating 
the employes in safe practices. Shov- 
ing couplers over with foot is a most 
hazardous practice and strictly viola- 
tive of instruction and regulation. 
Safety appliances should be made use 
of and safe practices should be fol- 
lowed in ali instances. 

“While working on engine in step- 
ping from running board to steam 
chest an engine wiper stepped against 
a release valve, causing it to open and 
release steam which scalded his ankle. 
It is dangerous to step on release 
valves and what occurred in this in- 
stance is liable to occur every time 
such mistake is made. Exercise of 
proper. judgment in this instance 
would have averted this accident. 

“A painter was riding a speeder, 
struck some small obstruction on track 
which derailed speeder, throwing him 
to the ground and injuring finger of 
right hand. Accidents of this kind 
usually result from excessive speed 
and failure of occupant of speeder to 
watch the track for obstruction, prac- 
tices which involve both indifference 
and carelessness. 


Care Would Prevent 


“An employe. was jacking up side 
of car to adjust side bearings and 
when weight came on hydraulic jack, 
the blocks on top of jack slipped and 
jack fell on foot, bruising same severe- 
ly. This accident was due to care- 
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Jessness on part of the injured in the 
placing..of blocks, for. if properly 
placed blocks would not have slipped. 
Those using jacks should be particu- 
Jar to--see ‘that they are placed on a 
sound and even foundation and where 
blocks are used either above or below 
jack, they should be securely and 
evenly placed so as to avoid.tipping or 
slipping. 

“Two hand cars and a motor car 
were being operated in charge of sec- 
tion foreman on way to work. A sec 
tion laborer helping to operate lead- 
ing hand car fell off and was run over 
by his car and the one following, re- 
sulting in fatal injury. Had the in- 
jured employe exercised reasonable 
care or had he been properly instruct- 
ed and supervised as to maintaining 
safe attitude while on hand car in mo- 
tion, the accident probably would not 
have occurred. Had hand cars been 
properly spaced he would not have 
been run over by second car. 

“Hand and motor cars should be 
properly spaced and operated at safe 
speed, and ail employes riding on or 
helping to operate same should be in- 
supervised by foreman, 
so as to insure safe movement and 
handling of these cars, Foreman 
should instruct his men how to oper- 
ate cars and what positions they 
should take, whether standing or sit- 
ting, and should require obedience to 
such instructions. . 

“While tapping out holes in a Ioco- 
motive wedge, the wedge slipped, out 
of ‘vise and injured machinist. This 
accident was due to failure of machin- 
jst to properly secure wedge in vise 
and in this sense indicates careless 
practice. 


Need of Judgement 


“A section foreman and laborers on 
motor car slowed down at crossing 
and the driver of a team stopped at 
crossing to permit motor car to pass, 
but as motor car approached crossing 
horses became frightenea, got away 
from driver, crossing tracks, motor 
car striking wheels of wagou and in- 
juring three employes 

“Motor cars are required by rule to 
approach highway and street crossings 
at low. speed, so as to be able to stop 
Lefore passing over crossing when 
necessitated by any condition or for 
any purpose. Had foreman been ob- 
serving he probably would have seen 
that team was frightened and permit- 
ted driver of team to cross tracks be- 
fore attempting to proceed with motor 
car, In this instance the foreman ap- 
pears to have shown poor judgment 
in attempting to proceed ahead of 
team which driver was unable. to con- 
trol. 

“A: Signal Maintainer failed to set 
line-up of train from dispatcher with 
the result that motor car*’was struck 
by train and demolished. . Movements 
of motor cars whether by signal main- 
tainér, section . foreman... er —others 
should ‘be closely supervised ‘and when 
possible: before: making ‘movement -a 
line-up of trains should “be . obtained 
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Undercharges Irritate Patrons: 


Public Resents Collection of ‘Additional Fare 


Due to Errors. Result is Loss of Traffic’. 


BY C. B. SEALY 
Chief Rate Clerk, Passenger Dept., San Francisco 


NE of the most annoying things 

that arises in connection with 

passenger trafic is the matter of 
undercharges. When passenger's name 
and address is known, or is obtainable, 
the Company is obliged, under the 
law, to endeavor to collect under- 
charges. No matter how diplomati- 
cally such requests may be presented, 
the effort to collect additional money 
after a ticket has been paid for and 
used is naturally resented by passen- 
gers and in many cases results in our 
making enemies with loss of traftic. 

When a person gocs to a store and 
buys goods he pays the price asked 
and that ends the transaction. If the 
clerk has made a mistake the buyer, 
as a general thing, does not hear ot 
it. He does not understand, there- 
fore, why he should be called upon 
to pay undercharges to a railroad. The 
explanation that the law compels the 
railroad to make such collections does 
not appeal to him. He feels that if he 
has paid the fare namedto him by the 
Agent, the railroad should bear the 
burden of the mistake if one has been 
made. He does not realize that all 
railroads are governed by the same 
regulations in this respect and if he 
is called _upon to pay an undercharge 
to the Southern Pacific he is quite 
likely to use some other line when 
he travels again. f 

The attitude of the public in this 
matter is illustrated by the following 
letter to one of our agents by a pas- 
senger who was good enough at the 
same time to commend our service— 

“Your letter in regard to under- 
charge on Southern Pacific ticket to 
Boston, and return by Portland, Ore- 
gon has been received. 

“It is not pleasant to pay an under- 
charge when one feels their record is 
clear. 

“However, I wish to say, I found 
the Southern Pacific service much bet- 
ter than the service on eastern trains 


from dispatcher. Movements should 
always be under flag protection in 
curved territory, where vision is other- 
wise obstructed, or when not. ‘having 
information as to line-up of trains. 
“A fireman was taking water on 
locomotive and in shoving . spout 
around with hook, hook. slipped out 
of spout causing -him to. lose balance 
and fall to-ground resulting in frac- 
tured rib. In shoving. spout to-proper 


position those using hook should :make .. 


‘sure that it is properly handled -so-as 


to-avoid slipping -as -in :this instance.’ 


Carefuiness in-this respect is all .that 
is necessary : to “foreclose-on this ‘kind 
of accidents.” ~ efi nth 2 


and felt so grateful for it-that I have 
been tempted many times to write and 
thank the company for the greater 
comforts, Hence, 1 take’ this oppor- 
tunity of doing so and ask you to 
kindly forward this letter to the com- 
pany. Enclosed please find my check 
for $28.31." 

The collection of correct fares is a 
matter that snould -have the most 
careful ;ttertion of agents and ticket 
selicts, Now that all special supple- 
men, twith two or three exceptions) 
have. been done away with and our 
passenger tariffs are up i. date, and 
the interline one way sheets have 
been elaborated to show additional 
destinations and routes, there should 
be a minimum number of errors. 


RECORD SHIPMENT OF DATE 
PALM TREE COMMENDED 


Quick, efficient transportation of a 
great date palm, the largest ever hand- 
Jed in full fruitage, from Indio, Coach- 
ella Valley, Cal., to the 1921 California 
State Fair at Sacramento, has brought 
to the Southern Pacific Company let 
ters of appreciation from the Board of 
Supervisors and the Associated Cham- 
bers of Commerce of Riverside County. 

Carefully wrapped and wired, the 
big tree was propped and blocked on 
a flat car. It was moved to its destina- 
tion in three days and proved a valu- 
able asset in advertising the fast grow- 
ing date industry of the Coachella 
Valley. 

“Our Board of Supervisors yester- 
day passed a resolution,” writes C, D. 
Hamilton, Chairman of the Board of 
Supervisors of Riverside: County to 
J. R. Downs, District Freight and 
Passenger Agent at Riverside, “giving 
a vote of thanks to you, to W. H. 
Whalen, Superintendent . of -the .Los 
Angeles Division, and to each individ- 
ual asociated with you, for your very 
kindly interest in getting our County 
Exhibit date palm from Indio to Sacra- 
mento in. the record time -of. three 
days. It seemed to us quite “a re- 
markable -feat ‘and . we =wish: you to 
know that -we ‘appreciate “your doing 
it : ase 
A similar. expression-of ‘appreciation 
was voiced -by. W.-W. Van Pelt, Secre- 
tary of -the Associated: Chambers’ of 


“Commerce: of . Riverside «County, ‘who 


wrote in part: “We want ‘to:thank-you 


‘for the splendid ‘service your road and 


your office gave ‘us in ‘transporting the 
date -tree .exhibit: from .the:,Coachella 
Valley.to :Sacramento,: /We realized 
we were up vagainst a:.difficult propo- 


-ssition,/but®-the’ big. date “was rushed ©... 
through*ahead“.even’ of -our,.fondest . 
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Modern Pattern Plant at Sacramento Shops 


Anterior view Pattern Shop at Sacramento, California, This plant is the second largest on the Pacific Coast. 


NE of the most important and 

least mentioned shops in the big 

organization of the railroad is 
the pattern shop. It is surprising to 
note the number of employes, even at 
Sacramento shops, who will look at 
you in doubt: when you speak of the 
pattern ‘department, especially the la- 
dies; they think you are referring to 
dress patterns and when they learn the 
truth, they lose all interest. 

Have you ever stopped to think 
how much work it- takes to produce 
our castings from the cast iron paper 
weight'on your desk to the large cast 
iron cylinder that drives the largest 
ferry boat in the world, the Contra 
Costa? 

First a drawing must be made in 
one of our drawing rooms. It is then 
sent to the pattern shop at Sacra- 
mento and from the-drawing an exact 
reproduction of what is wanted is pro- 
duced in. wood. ‘This reproduction 
is called: the pattern -and from this 
pattern as many castings as are de- 
sired are made in our foundries. 


Second Largest on Coast 


The pattern shop at Sacramento is 
the second. largest of its kind on the 
Pacific’ coast and makes all patterns 
for the ‘Pacific’ System. ‘In ‘this’ shop 
patterns for all cast "parts of our toco- 
motives, “-cars,~.steamers and -ferrys, 
ditchers,‘snow” plows’ and machinery 
repairs’ :for. all classes .of machinery 
are -made,*and only “by’a visit “to ‘the 
pattern ‘storage can ‘anyone realize the. 
demand ‘for ‘this ‘shop -in ‘railroad-work. 

‘The ‘valuation -of the ‘patterns -stor- 
age is well over:a*million:dollars “and 
contains about: '60,000:“patterns, ‘the 
work:/of.-this’shop --for :many-:years, 
In ‘this’ building you can spend several: 
hours’ studying. the«odd ‘shapes: that 


Having 


By R. P. PEEK 
Apprentice Instructor, Sacramento 


you will see in the many racks and 
it is well worth the time of anyone 
interested in railroads to study the 
many parts that you would recognize 
that you come in contact with in 
your daily work, as they are repro- 
duced in wood. 

The pattern department. is under 
the supervision of G. R. Scott, with 
the assistance of W. B. Butler. Mr. 
Scott is a Southern Pacific product, 
having served his apprenticeship in 
this shop and his shop organization is 
composed of many who have also 
taken advantage of the Southern Pa- 
cific’s method of training. At pres- 
ent there are 19 patternmakers, 4 ap- 
prentices, “one helper, one record 
clerk and two storage attendants, 
This shop uses 12,000 feet of sugar 
pine Iumber, 600 pounds of glue and 
about 120 gallons of shellac each year 
in constructing patterns. 


Pattern Making an Art 


Mechanics in this department must 
have a very thorough training in the 
theory of construction, for it is sel- 
dom that they receive two patterns 
that are exactly alike and. there are 
no hard and fast rules to be followed, 
Along with his thoroughness of wood- 
working, he must understand mould- 
ing, so that the pattern that he builds 
can -be readily moulded inthe foun- 


dry with the Teast ‘possible effort and 


minimum cost. : 

He must /be very ‘proficient in me- 
chanical drawing, for most .of -his 
work comes to him 'in drawing form. 


vand che must be able ‘to readity trans- 
<date/or ‘read these ‘working. drawings, 
: Patternmakers™are ‘often: called “the 


mistake /finders,..for if: any... mistakes 
should: appear.:on the .drawings ‘they 


are sure.to find them, as-it is neces- 
read your Bulletin—Pass it along. 


sary for them to use every dimen- 
sion given in the course of construc- 
tion. He must also have an acquaint- 
ance with the machinist trade, for in 
placing the extra metal allowed for 
finishing the casting, he must be able 
to judge if the casting can be readily 
machined when it reaches the machine 
shop. 


Make Ferry Patterns 


Anyone who has traveled east from 
San Francisco has crossed the Car- 
quinez Straits on the largest train 
ferry in the world, the Contra Costa. 
The patterns for this entire boat were 
made at Sacramento. shops, from the 
smallest brass bell to the large in- 
clined cylinders that you can see driv- 
ing the boat by looking in at one of 
the windows. 

You will note in the picture of the 
shop the marine propellor patterns, 
which is a very clever piece of work- 
manship and can only be appreciated 
by seeing such a piece of work con- 
structed, so thin and yet so sturdy that 
it will stand the hard work that it 
will get in moulding in the foundry 
and not lose its proper shape, 

If each piece of :work that is car- 
ried on here were described it would 
take a complete. issue of our Bulle- 
tin, In a future issue of our maga- 
zine will show our readers bow the 
pattern is handled when it reaches 
the foundry and also how the casting 
is handled when it is turned over to 
the machine shop to be finished for its 
work, : 


Judge: “What ‘brought you here?” 
Prisoner:. . “Two policemen.” 

Judge: 
Prisoner: 


“Drunk, I suppose?” 
“Yes, both of them.” 
—Exchange. 


HEAVIER TRAVEL TO coast 
EXPECTED THIS WINTER 


Chas.'S. ‘Fee, Passenger Traffic Man- 
ager, on his return from an extended 
trip which:took’ him to all parts of the’ 
United: States, said he believed ‘tha 
travel to the -Pacific Coast this next 
winter ~will be heavier than last. : 

“T-have just ‘returned from .a 12,000 * 
mile jourhey-covering a ten aveeks'. per-.. 
iod,” says Mr. Fee, “during which time 
I visited all. of the Southern. Pacific 
general agencics .in the United States. 
This:journey embraced a visit of from 
one to four-or-five days in some twen- 
ty-five of the leading cities of the coun- 
try. 
“Our agents generally report that 
the Pacific Coast will have travel this 
coming winter considerably in excess 
of the season a year ago although it 
is a fact that outbound steamers for 
Europe from Atlantic Coast ports 
are carrying many sight-seers and tour- 
ists who visited California during the 
winter 1919-20, which merely .empha- 
sizes the fact that the Pacific -Coast 
should be up and doing if they want 
to hold and increase the volume of 
eastern traffic which they have here- 
tofore enjoyed. 

“Tn anticipation of the increased tra- 
vel during the coming winter and 
spring months we will on November 
Ist:.reestablish the Apache Limited 
service carrying standard Puliman 
sleepers between El Paso and Globe 
for the accommodation of tourists de- 
siring to make the side trip from Bowie 
to Roosevelt Dam and return. The 
Ledge at Roosevelt will be rehabili- 
tated, improved and modernized in 
many respects, It is reported that the 
Maricopa Board of Supervisors-have 
made substantial appropriation for 
the repairs of the Apache Trail west 
of Roosevelt.Dam and that this High- 
way. will within the coming year be 
rebuilt and in every way greatly im- 
proved. 


WORK OF CARTAGO AGENT 
HIGHLY COMMENDED 


“J. wish to commend the.work of 
Mr..H. J. Hendrick who is leaving 
the. Cartago Station for another as- 


signment,” writes G.  B. Middleton,” 


Manager of the Darwin Mercantile 
Co.,. Darwin, California. 

“Ge has handled our local business 
with your company in an expeditious 
and intclligerit manner and has really 
done a great deal to minimize the dis- 
advantage of our isolated location. We 
appreciate the service he has render- 


ed” 


-month and 92.9 per 


F INTEREST. 


TO AGENTS. 


TRAIN “PERFORMANCES FOR 
SEPTEMBER .ANNOUNCED 


According to the reports on “train 
movements for September, 97.7 per 
cent of the Company's ‘local passenger 
trains maintained schedule during the 
cent: “of -the 
through passenger trains“ kept on 
schedule. The figures are as follows: 

No. Trains Operated Made ‘Schedule 


Local/‘Trains | 4,247 4,146 
Thru Trains 1,219 4,132 

In the operation of freight trains 
another credible record was made in 
September. - Of 409 perishable fruit 
trains operated in September 313 were 
kept on schedules, which are faster 
than in 1920, and the remainder 
showed but slight variation from 
schedules.” Ont of 29 livestock “ex- 
tras,” 25 made schedule time. Of 392 
manifest freight trains 317 made 
schedule time and of the 206 Rose- 
ville “fruit blocks,’ 188 were kept on 
schedule. During September the 
company operated 23 solid trains of 
fruit out of Colton, and 21 made 
schedule. Thirty vegetable trains 
were sent from this point and 25 were 
kept on schedule. 


RETURNS OF RAILROADS ARE 
NOT GUARANTEED 


_ Finding that there still exists an 
impression that the government guar- 
antees the railroads a six per cent re- 
turn, the Association of Railway Ex- 
ecutives has issued the following state- 
ment: 

“The idea that the railroad manage- 
ments have guaranteed to them a 6 
per cent ‘return and have therefore no 
incentive to economy, is absolutely un- 
true. 

Since September 1, 1920, no_ rail- 
road could receive what it did not 
earn. Since that time the railroads 
have failed to earn a 6 per cent return 
by $518,000,000 and have lost that 
stim forever. 

“In this period of readjustments 
the railroads are taking their loss just 
like -everybody ‘else—only they have 


no war-time surplus ‘to take it out’ of.” 


Unlike. many other industries, they 
accumulated no large“ surpluses “be- 
cause they were restricted under gov- 


ernment control to the same net re-" 


turn ‘they earned in the three years 
before the United States entered the 
war.” a Watt 


“Bobby, what ‘did you do with your’ - 


peanut shells in the car?” 

“J ‘put “em in the ‘overcoat'‘pocket 
of that man I-was sittin’ by."--Current 
Opinion. ° ad 


DOUBTFUL BILL’ OF “LADING 
CAUSES ‘UNJUST: CLAIM 


The disastrous restilts of Agents -giv- 
ing a clear“billof lading in case 0’ 
doubt without wiring .details or .com- 
municating with ‘their Superintendent, 
is discussed in a recent circular. by 
A..T. Mercier, former Superintendent.’ 
of the-Portiand Division, 

Mr. Mercier cities an instance where 
an Agent, against /his -better judgment, 
prematurely ‘gave a clear receipt and 
as a result the Company was no doubt 
the victim of an unjust” claim.» °Mr. 
Mercier: ‘wrote: 


“Qlaim “has “been “paid “for. $335.00 
covering shortage of 55 cases of canned 
milk loaded at smali station on our 
line, destination point on our rails. So 
far ag we can learn or see the 55 cases 
were not loaded into car by shipper. 
‘The haul to car and loading was done, 
in part at least, by young and inexperl- 
enced men. The agent at this loading 
station sincerely felt that there was 
one wagon load short of the amount 
claimed loaded and for a time stood 
pat against shippers’ claim of number 
of cases loaded, ‘Even the carload 
weight was light for the amount of 
goods claimed toaded. Loading was 
done so poorly that the car count of 
contents could not be made. 

“Shipper however insisted that count 
into car was O, K. and argument in- 
fluenced agent to sign clear bill of lad- 
ing. Car arrived at destination with 
joading seals and ‘load itself intact. 
Phere wag no opportunity for pilferage 
or loss, Outcheck. made after pilferage 
in consignee's warehouse. Nevertheless 
our representative had given a clear 
receipt and the railroad was obliged to 
pay the claim. 

“It seems to.me that ‘in this .case 
the agent felt he was‘in’a Jackpot. and 
not knowing just what to do he took.a 
chance in giving « .clear receipt— 
against his better judgment. In case’ 
of doubt ‘(any possible inexperience ot 
agents at other than larger stations) 
they ‘ghould not hesitate to wire. thelr 
superintendent details of any business 
condition they ‘get: into, and are “un-~ 
certain about, so you can get proper 
instructions.and not “take a ‘chance of 
giving the Company the worst of 1t 
in any deal.” 


BROKEN” RAIL DISCOVERED 
BY POLICE -OFFICER 


For -his alertness in ‘discovering “a 
broken: rail jin, -the., West: Oakland: 
Freight-Yard, Jas. Leary, :R. R. Police 
Officer, has sbeen .commended by J. 
H, Dyer, :- General: “Manager... While 


/patroiling the: yard, Leary, discovered | 


a break in-rail about eight inches long. 
and-immediately ‘reported ‘the: matter. 
to the Night ‘Yardmaster.:. ¢ 
mendable .keenness -‘no:doubt “saved 


Train :.No.::222 -from.,derailment, as Bs 


jt was: shortly .scheduled ‘to; léave- yard. 


His ‘com-:". 
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Great, Grocers’ Terminal at S. F. Completed 


O MEET an imperative demand 

increased facilities in housing and 
assembling the vast quantities of gro- 
cery products handled through the 
port of San Francisco, the Southern 
Pacific Company has just completed 
a wholesale grocery warehouse on the 
channel, bounded by 3rd, 4th, Channel 
and Berry Streets, San Francisco. 

Contract was let and work started 
on this building on June 7, 1920, and 
completed September 1; 1921. The 
structure is a fire-proof re-enforced 
concrete, Class A Building. It is 100 
feet wide and 925 feet long and 6 
stories high. 

The building has all modern con- 
veniences :for -handling ‘merchandise 
with the least labor possible, being 
eqtiipped with eleven elevators, spiral 


chutes and: conveyors, as well as 
pneumatic tubes for mail, and a 
sprinkler system. 

Building, tradkage and wharves 


cost $1,620,000... The .total floor, space 
in this building is :500,000:square feet 
and: is ‘occupied by the following 
wholesale’ grocery firms, “who - have 
long ‘term-leases: ‘J; H.. Newbauer & 
Company; Sussman-Wormser & ‘Com- 
spany}:.-Dodge-Sweeny . &. Company, 
and “Haas Brothers, - BN 
Adjoining ‘as it does “the: Company’s 
freight: terminal-in:San Francisco ‘and 
having “available: deep-water frontage 
the transportation fat ities “of ..the 
: many |.out- 


standing features. 


S. P. BAGGAGE MAN PROVES 
WRESTLING ABILITY 


A Southern Pacific baggageman 
recently found that the benefits de- 
rived from his vocation are financially 
helpful aside from ‘the wages received 
for such services. A circus perfor- 
mer at Susanville, Calif., issued a chal- 
lenge to his audience to the effect 
that anyone “staying” ten minutes 
with him would receive a present of 
$25.00 for the feat. His proposition 
was called by Wm. H. Mohler, South- 
ern Pacific Baggageman at that point, 
who staged a surprise party for the 
would be champion and demonstrated 
that the wrestler “took in too much 
territory.” 

The Susanville Advocate thus re- 
cords the incident: 

“That Susanville leads in more than 
one thing was ably demonstrated at 
Paimer Bros. circus on Monday of 
this week. One of the side show at- 
tractions was a wrestler, who accord- 
ing to announcement ‘took on all 
comers, and to anyone who could stay 
with him ten minutes $25.00 would be 
theirs. Some one who evidently knew 
more about throwing the bull than a 
circus wrestler took a chance but it 
was not interesting enough to cause 
any kind of.a thrill, Then someone 
announced that they had a man they 
would like to put against the circus 
man and would also like-to-put up’ $25 
additional. : 

“William. H. Mohler, who is the 
baggageman for the S.'P, Co. at our 
station, then stepped up to attempt 
to “stay the prescribed -ten - minutes 
with him—but inside of the required 
time Molher: had the.circus champion 


on his back, and the money in his 
pocket. Great was the discomfiture 
of the fallen idol of the circus. Any- 
one who can wrestle drummers’ trunks 
can put a wrestler down wwe can very 
plainly see.” 


THE UPPER BERTH 


“Nothing but the Ticket 
Clerk said, 

And uppers, you know, some travelers 
dread. 

“What! No lowers! I would rather be 
dead 

“Than to have to sleep in an upstairs 


uppers,” 


bed. 

“To climb those steps is a dreadful 
bore, 

“And the.gink in the lower is sure to 
snore.” 

He purchased the upper against his 
volition 

And wished the whole office down in 
perdition. 

Another man came like he owned the 
earth, 

“Give me a ticket and a lower berth.” 

The Clerk gave his diagram.a glance, 

To see if one could find by chance, 

“All lowers are sold,” he regretfully 
said, 

“How about a comfortable upper in- 
stead? 

“The springs are much better and, as 
for the air, 

“All stuffiness goes when the vents 
are so near.” 

The man bought the upper, no chagrin 
did he feel, 

And all on account of the Ticket 
Clerk’s -spiel. 

—Erie Raifroad Magazine. 
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Distinguished Service Order 
Is Your Name Here? 


LOS ANGELES DIVISION 


BH. Price, Yard.Clerk, Colton, for in- 
terest displayed In agsisting some auto- 
mobile people unload carload of ma- 
chines after dark at platform. : 


A. Lathrop, Conductor, Rimlon, for 
detecting and promptly reporting brok~ 
en frog ag result of close observations, 
thereby preventing possible derailment. 


2D, W. Mitchell, Conductor, H. R. 
Crowley, Brakeman, Banning, for dis- 
covering and promptly remeving broken 
flange on car in their train, thereby 
eliminating possiblity of accident by 
their close attention, 


L, E.Simmons, Conductor and J. S. 
Enles, W, A. Brown, Leroy Foster, 
Brakemen, Yuma, each for responding 
quickly on request of Yardmaster to 
protect banana train which arrived at 
ferminal in advance of time they were 
called. 


c, J. Matt, Yardman, River Station, 
for discovering and promptly reporting 
broken rath in yard, thus eliminating 
possibilty of accident. 


Hi, HH. Hall, Brakeman, Pershing, for 
notlcing broken brake beam on passing 
train and promptly passing signals to 
enews thereby avoiding possible acci- 

ent, 


HE. W. Kahes, A. H. Haworth, Tele- 
graphers, Chatsworth, for discovering 
and promptly extinguishing fire which 
had been started In box car at their 
station, thereby avolding considerabie 
camage to Company property. 


3. L. Furtell, Engineer, Montecito, 
for commendable action in extinguish- 
ing fire under bridge which had ‘beon 
Started by hoboes and driving the latter 
off of the right-of-way. 


€ W. Purtell, Engineer, and D, W. 
Pillsbury, Fireman, Oakview, for 
prompt action in extinguishing fire on 
right-of-way while on duty, thus pre- 
venting what might have @evelopad:in- 
to serious property loss. 

HL S. Allen, Engineer, and H. M. 
Bailey, Fireman, Train 101, for unusual 
interest displayed in getting passenger 
train in their charge, wheth had met 
with delay account disabled engine, in- 
to terminal with least possible delay. 


SRASTA DIVISION 


Paul Walter, Operator, Foliage, for 
splendid service rendered in effecting 
temporary repairs to phone and mess- 
age wire at time of wire trouble. The 
splendid service rendered and prompt. 
poles ne doubt prvented serious de- 
OFS. 

H. D. Cavanaugh, Yardman, Gerber, 
for his close inspection of engine enter- 
ing yard in detecting a sprung journal 
on tank of engine. “Such action in all 
Nkelihood avoided an accident. 

A. &T. Schwab, Brakeman, for very 
close inspection of portion of train in 
his charge which enabled discovery of 
cracked wheels under car. While it is 
the duty of trainmen to give their train 
close inspection, the unusual close in- 
spection in this case is worthy of com~ 
mendation, 

J, B. Foster, Engine Foreman ‘and 
B. B. Reives, Switchman, for discover- 
ing sprung axle under car, By closely 
watching work at ‘hand many danger- 
ous defects can be observed and many 
Accidents avoided, 

AWM. Dyrud, Conductor, H, L. Feld, 
A.: Honderson, Brakemen ‘and B, B, 
Scott,- Engineer,..Igerna, fer valuable 
service rendered in reraliing derailed 


car, The -action. of these -men shows 


interest in ‘the welfare of the company. 


CJ. Marsh,~ Engineer and A, X. 
Ondyvke, Fireman, C,H. : Nevins, .Ene: 
neer, J. L. Smith, Fireman and .0, +i. 
Kiuth, Brakeman, the two former for 
valuable assistance rendered in repair- 
ing -an engine in a’ passenger -train 
while they were dGeadheading, which 
materially reduced delay to train, the 
three latter for valuable assistance 
rendered at time passenger train on 
which they were deadheading broke in 
two, such assistance greatly reducing 
delay to train. z 

EL, C, Ostrander, Operator, T. E. Pat- 
tergon, Brakeman, Wm, J. ‘Black, Sec- 
tion Foreman, for making close obser- 
vance of passing train, thereby de- 
tecting brake beam dragging and di- 
recting attention of train crew to de- 
fect which would no doubt have resuit~ 
ed in accident. 

L, W. Vallier, Section Foreman, Delta, 
for discovering plece of hot flange im- 
mediately after a freight train nua 
passed that point and quite a distance 
up the track and advising the conduc- 
OF, 

C, K. Harris, Yard Engineer, Ashland, 
for rendering valuable assistance in 
disconnecting brake beam found broken 


OPERATOR’S BOLD STAND 
OFFICIALLY COMMENDED 


“Presented to Mr. H. E. 
Grimes by the Southern Pacific 
Company in recognition of his 
heroic action in defending com~ 
pony property, after having 
been shot down by robber while 
serving as Telegrapher at Sut- 
sun, California, Oct. 80, 1921.” 


The above is an inscription upon a 
gold watch presented by the Company 
to H. E. Grimes, Operator at Suisun, 
California, for his courageous resist- 
ance when attacked by a bandit Au- 
gust 30, last. Mr. Grimes’ encounter 
was the subject of a story in the 
last issue of the Bulletin. It will be -e- 
called that he was the victim of a 
cowardly attack and after being shot 
several times he showed an ‘unusual 
degree of pluck by firing at the de- 
parting bandit when almost mortally 
wounded. 

The admirable stand made by -Mr. 
Grimes has caused .Wm. 
President, and. J. HH. Dyer, General 
Manager, to address him a-letter -ex- 
pressing their “appreciation for (the 
manner in which he conducted -him- 
self under the ‘most: trying 
stances, 

Mr,. Grimes «has: entirely “recovered 


circum- 


from his avounds and ‘he-is -again -per- . 


forming his’ duties ‘at “Suisun. 


Sproule, 


under -car, such. assistance materially 
reducing delay “to. werk -at-hand..Such: 
interest is appreciated and'shows a de~- 
sire to ‘assist in°fascilitating ‘movement 
of_trains and presenting delves 

W, R. Hull, Engineer, Redding, while 


“oft duty, ‘rendered - valuable “assistance 


to engineer “making exchange “of “an- 
Bines, while -on road,:;such:.as ‘filling 
lubricator, oiling nud “other wise: pre-~ 
paring .rellef engiue tor. service, reduc 
ing delay ‘to limited passenger train. 

C. BH. Huxtable, Fireman, Dunsmuir, 
who, -upon’ arrival ‘at-terminal ‘volun- 
tarily assisted roundhouse: forcman-in 
locating. cause of:engine not ..teaming, 
imparting his ‘knowledge: in regard ‘to 
engine’s Gisability. to ruundhouse fore- 
man, in consequence - of” which con- 
siderable delay ‘was saved in locating 
tronble and effecting repairs. 

H.. Lodge, B. B. Foreman, J. Ji 
Kelly, Brakeman, Red Bluff, for assist- 


‘ing in effecting repairs to car, -same 


being an important load, which assist- 
ance materially reduced delay to the 
ear and saved expense to the company 
of sending carman out on line to ‘make 
repairs. 

J. H. Wagner, E. H. Bush, Engineers, 
BH. L. Mitchell, A. McDonough, Fire- 
men, the one crew while in helper ser- 
vice and the other while deadheading 
on passengr train ably assisted in dis- 
connecting disabled engine thereby -re- 
ducing delay to train, Work performed 
to-meet an emergency outside the re- 
gular duties which are assigned ‘to 
employes is highly commendable and 
very much appreciated. 

c. C. Bryant, Conductor, ‘Redding, for 
the splendid -service rendered volun- 
tarily in protecting ‘movement of -a 
freight train against a superior train, 
such cooperation saving delay to that 
train. 3 

G, L. Rodger, Agent, Delta for dis- 
covering broken rail. The record of a 
station agent has been credited with 
10 merit marks for discovering broken 
rail in main track, and promptly re- 
porting such fact to this office. 


SALT LAKE DIVISION 


3. A. Hansen, Hostler, Wells, for 
prompt and vigorous action in making 
unusual repairs to oll feed pipe on 
engine cut out his station, thereby sav- 
ing expense of towing engine to ter- 


minal. 

A. Miller, Conductor, for displaying 
unusual good judgment in leaving flag~ 
man on one of the Great Salt Lake 
Fills during storm which had not at 
the time done any damage to the track. 
The unusual good judgment lies in the 
fact he anticipated that the storm 
would do damage (which it did). The 
flagman that he left subsequently gave 
very material assistance in making 
temporary repairs to the fll, - 

B. J. J. Rowse, Engineer, H. J. Kel- 
ley, Fireman and R, Binnie, Brakeman, 
Saline Fill, during storm on Great Salt 
Lake these men, with light engine, 
picked up 11 cars of rock, shoved them 
out on the fill and enabled the Mainten- 
ance of Way forees to get started on 
making repairs several. hours sooner 
than they would have had it been neces- 
sary to walt for work ‘train, 

E. BE. Thurman, Fireman, ‘Loray, ‘for 
assisting crew in releasing hand brakes 
which had been set up'to hold train.on 
grade, thereby expediting ‘the move- 
ment of train, 2 

Paul Puceetti, Section Foreman, Fal- 
fas-Upsal, for very ‘commendable action 
on -his -part . watching passing “train, 
noting brake rigging .dragging, getting 
signal to ‘train crew -who stopped and 
removed the dragging.:brake rigging 
This action no .doubt .prevented an.ac- 
eldent.’ - pembeee yee ne ee 

‘V.. Isola, Section ‘Foreman, Wells, :for 
prompt. action -in--getting signal to 
crew -handling “train with :brake -rig- 
ging dragging. 'This-ts very commend- 
able ‘on part of “section ‘foreman and 
no :-doubt :prevented-an:-accident.: : 

A. C..Murphy,”.Agent.:and-Guildo 
‘Menichetti, “Adolio” Mentemagino, :Sec- 
‘tionmen, Corinne, for... prompt. action 
taken ‘by’ them ‘dn: assisting..to put out 
a -fire started: by -passing ‘train, -.Their 
action “responsible -.for..the saying of 
some.150 ‘tons ‘of hay. s 


asc 


> C, Eo Lamb, Agent, and H. B. Hender- 

son, Operator, Pernley, for prompt at- 
tion in assisting in extinguishing fire 
in -maintainer’s residence. Action of 
thése:two employes fully in accord with 
Rule:L. z aa 0 

Alex Marcucci, Section Foreman, Lu- 
cin, for initiative on his part in making. 
emergency repairs to tank spout, there- 
by saving deélays~to’ trains, and -per- 
forming ‘work not directly in his de- 
partment. 

W. G, Baker, Brakeman, Extra 1785 
West, for giving equipment extraordin- 
ary close inspection, resulting -in dis- 
covering broken flange, thereby na 
doubt avoiding an accident. 

J. F. Critchlow, Conductor, Montello, 
tor close inspection of caboose and find- 
ing pair of cracked wheels, calling at- 
tention of Car Foreman and having 
wheels changed. 


A, Miller, Conductor, Tunnel No. 2, 


' for vigorous action taken by him upon 


discovering broken rail in tunnel. Con- 
ductor displayed a great deal of zeal 
in himself making temporary repairs 
which permitted passenger train to get 
over the defective rail. 

J. W. Bradley, Engineer, Miriam, for 
very close inspection of engine enroute 
which resulted in his discovering a 
crack in back end of front, section ¢t 
side rod, forestalling an accident which 
would have caused considerable delay 
and damage, 

Geo. Hammersmith, Yardman, Sparks, 
for close observance and discovery of 
defective frog in crossover; promptly 
reporting same to Section Foreman and 
having repairs made before accident 
occurred, 

3, ©, Beatty, Conductor, Mote, for 
observing... brakes. sticking:.in. INE: 
train,. getting signal to crew, train 
stopped and_.brakes. released, ..thereby 
saving wheels: from-:slding. :to.such:an. 
extent that it would have been neces- 
sary to: change them, 

John Fader, Lead Car Inspector, Car- 
lin, for notifying engine crew of a 
broken grab iron he observed on ieft 
side of cab. Such alertness is very 
commendable, 


COAST DIVISION 


A. Nissen, Conductor, for telephoning 
prompt advice to Chief Dispatcher rela- 
tive to block signals being out of order, 
enabling Dispatcher to change meet be- 
tween two first-class trains. 

H. W. Hobbie, Station Clerk, Red- 
wood City, for valuable assistance ren- 
dered ‘train crew at time that import- 
ant passengertrain-held-at his station 
doctoring up hot -box; clerk carried 
water and rendered other service to 
conductor, assisting materially in re- 
ducing delay to train, 

C. H. Burdick, Passenger Conductor, 

for very satisfactory manner in which 
he arranged for the handling of a pas- 
senger train in his charge when -en- 
gineer was entirely incapacitated, train 
taken to destination on time. 
_C.. B, Hoppe, Extra Engineer who 
was firing engine at time engineer en- 
tirely incapacitated, for very satisfac- 
tory work in taking over and running 
the locomotive, 

W..T. Fry, Passenger Brakeman, 
credited with 30 merita for acting as 
fireman on- this train. 

8S. A; -Sandstrom, Passenger Brake- 
man. from’ another Division who was 
on vacation and happened to:be riding 
on train volunteering ‘his services as 
brakeman; 

B, Fl ‘Akers, Freight .Brakeman, Los 
Angeles Division,. Watsonville Ict., for 
discovering “a broken. flange under a 
freight:.car while making on-line in- 


-spection of his ‘train, the results of the 


careful-manner in which-he performed 
is work no ‘doubt averted ‘a ‘derailment, 
2C.05,; Pelletier, “Conductor ‘and °F. D. © 
Sayre, Brakeman,’ Surf, .for discovering 
‘a-bent axle -on. car located in their train 
awhile making -on-line “inspection; -de- 
fects ‘Hable-to:crop-up’at any. tim: 


and 
“dlose “inspection is “essential ‘to * goed: :* 
;failroading. - ‘ + © 


Having 
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SACRAMENTO DIVISION 


W. G. Hendley, Brakeman, Alta, for 
close attention and inspection of train, 
resulting in discovery of cracked wheel. 


:, Discovery «undoubtedly. :prevented a 


serious accident. : 


R. HL Rechter, Brakeman, Marysville, 
for discovery of trestle on fire while 
out flagging ‘and taking necessary 
action to have fire extinguished with 
water from barrel. 


iL. S. Ketchum, Conductor and E. 0. 
Long, J. E. Witcher, 0. C. Cuberley, 
G, W. Buechner, brakemen, Gridley, for 
valuable assistance rendered to engin- 
eer of another train in making emer- 
fency repairs to engine, which had 
broken guide yoke, enabling this train 
to move with least possible delay. 


i, M. Rector, Engineer, near Tama- 
rack, for discovering fire starting in 
snow shed post and stopping and put- 
ting out fire. 

J. J. Slaven, Engineer, Davis, for re- 
sourcefulness and’ good ‘work’ in re- 
pairing his engine after same hed lost 
transmission bar pin, substituting a 
knuckle pin and chain and enabling 
engine to complete trip. 


H. E. Boston, Engine Inspector, Rose- 
ville, for discovery of cracked valve 
stem on left high pressure engine, 
which indicates inspector was making 
a very close and unusual Inspection of 
engine as this was a hidden defect and 
difficult to locate. 


TUCSON DIVISION . 


Geo. La Rocque, Engineer, for inter- 
est displayed in the Company’s welfare 
in personally taking upon himself to 
notify Roadmaster of weakened condi- 
tion of bridge. 

RT. Nuttal,: Signal: Maintainer; for 
interest. taken: and. meritorious. services 
performed:at: time: of: high: water:. 

BP. Ey Stickler;) Engineer; for. good 
work in making extraordinary repairs 
to engine, which avoided delay to im- 
portant. trains. 

E. B. Casey, Conductor, W. A. Mapes 
and Wm. Olsen, Engineers, and J. W. 
Cull, Pumper, for meritorious services 
in repairing disabled engine. 

V.F. Frizzel, Conductor, A. T. Wiison, 
J, D. O'Connell, and T._W. Kiilmer, 
Brakemen, M. D. Gandy, Engineer and 
J. H. Fritschey, Fireman for good work 
performed in expediting the movement 
of their train in the face of unusual 
difficulties. 

J. H. Meadows, Operator. for the in- 
terest and initiative action taken which 
saved delay to important trains. 


J. G. Wood and 1. F. Van Horn, 
Brakemen, fer assistance rendered in 
getting engine which had failed, ready 
for service, thereby avoiding delay to 
important train. 

H. Fisher, Engineer, J. Robbins, Con- 
ductor, C. A. Bond and BE. G. Ellenwood, 
Brakemen, and Luis Sanchez, Section 
Foreman for good work performed in 
disconnecting side rod of engine which 
had failed, resulted in preventing delay 
to_passenger train. 

B. T, Sullivan, Conductor, for dis- 
covery of cracked arch bar on_car, 

B . Edwards, Conductor, W. W. 
McCaddon, Engineer and C. W. Cham- 
bers, Brakeman for good work per- 
formed in assisting to repair break-in- 
WO. 

Frank Coyle, Brakeman, for discovery 
of crack in wheel of freight car, which 
undoubtedly prevented subsequent 
damage. 

R. A. Kramer, Brakeman, for dis- 
covery of ‘broken arch bar on freight 


car, : 

‘B. | M.. Montgomery, Conductor, and 
‘W.-H. Towers and Victor Gregg, Brake~ 
Ten for valuable assistance rendered 
engine crew in repacking hot journal 


“on.tender of engine. 


“STOCKTON DIVISION 


A. E. Lyon, Signalman, for ‘meritious 
service in: discovering “s' fire ‘in the 
brush at-a bridge and rendering valu- 
able assistance in‘ extinguishing same. 
_ Keith: Thomas, Janitor, Stockton,: for 
displaying considerable interest in his 
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work in that he made request for paint 
to touch up the wood work in the men’s 
lavatory at.a passenger station of hia 
own accord, 

Cats Harrison, Agent, Patterson, for 
exceptionally good service ‘in ‘repatring 
telegraph wire. ’:This agent repaired 
wire by tying same together with 
piece of baling wire thereby permitting 
operator much in advance of the arrival 
of Hneman, 

Cc. W. Poole, A, R, Shaw, Engineers, 
and C. A,.Misener, Fireman, for ex- 
cellent work in making repairs to en- 
ine and saving serious delay to train. 
Such action as this ia greatly appre- 
elated by the Management. 


LUMBER DEMAND INCREASES 
IN GREAT NORTHWEST 


After a long period of inactivity the 
logging and lumber industry in Polk 
County, Oregon, is enjoying the 
greatest boom ever experienced in the 
history of the industry in this region. 
The territory is served by the Falls 
City branch of the Southern Pacific. 
At Black Rock 300 men are getting 
out approximately 350,000 feet of logs 
daily. Fifty per cent is sawed up into 
lumber at Dallas and the balance tak- 
en to Winona, dumped into the Wil- 
lamette River and floated to Salem 
and there milled by the C. K. Spauld- 
ing Company. 

Out in the woods, on the Valley and 
Siletz Railroad about 200 men are 
employed and the result of their daily 
output is in the neighborhood of 256,- 
000 feet of logs. One third of this is 
handled at the mills at Valsetz and 
Hoskins and delivered to the Sou- 
thern Pacific in the finished product 
to connection at Crisp. The balance 
is delivered to the Southern Pacific 
Company in logs for movement to 
Falls City and Salem for cutting up. 

This territory is quite rough and 
mountainous and most of the log- 
ging is done by what is called the “sky 
litte method,” which involves a very 
expensive outfit consisting of heavy 
wire cables and other paraphenalia, 
The heavy cables are sometimes 
stretched across canyons and in that 
manner logs are carried from one high 
ridge to another. 

The situation on the Falls City 
Branch is somewhat unique. In place 
of the usual general trend of handling 
loaded cars of logs in one direction 
and empties on the return trip, in this 
territory loads of logs are handled in 
both directions. One logging company 
logs on the Valley Slietz and their 
product is cut up at Falls City, while 
the other company, logging back of 
Black Rock, has their product hauled 
to Dallas for cutting up, 

The milf at Falls City employs 175 
men and has an output of 130,000 feet 
daily. The Dallas mil! employs 175 
men with a daily output of 140,000 
feet. At Valsetz and Hoskins, located 
on the Valley and Siletz Railroad, 
340 men are employed in the mills 
witha daily production of approxi- 
mately 225,000 feet of lumber, all of 
which is routed over Southern Paci- 
fic lines and delivered to connection 
at Crisp. 


read your Bulletin—Pass it.along. 
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Truck and Auto Competition on Unfair Basis 


Engineer Analyzes Problem of Unregulated Trucks on Roads 


Paralleling Railroads. 


By STUART B, MOORE 


Economically Unsound 


Formerly Construction Engineer, Southern Pacific Lines—Atlantic’System 


that traffic should move by the 
most economical route and that in 
considering the cost of motor truck 
ton-miles all items of cost should en- 
ter into the motor truck ton-miles, The 
layman is prone to figure the cost of 
motor truck service as the cost of 
wages, fuel and maintenance of equip- 
ment, plus a profit for the concern oper- 
ating the truck line. If the proper 
charge were added for the damage that 
the motor truck does to the highway, 
plus an interest charge on the property 
investtnent, the cost of motor truck 
service would immediately become pro- 
hibitive. However, 1 want to make 
clear that this argument is not intended 
to discourage motor transport but on 
the contrary it is hoped that a way can 
be pointed out that will greatly extend 
the use of motor driven vehicles as an 
aid to our railroads instead of a com- 
petitor. 2 + 
Motor transport as it exists today is 
totally unregulated from an operating 
standpoint. There is no prohibition 
against anybody running a motor truck 
of any weight, anywhere, regardless 
of danger to the roads when considered 
as a, structure being able to stand this 
loading. It is a matter of common 
knowledge both to the lay and profes- 
sional minds of the country that the 
loading of our motor transportation is 
greatly in excess of the strength of our 
roads, yet no one does anything about 
it and the evil grows unchecked. 
The main highways of today were 
originally located adjacent to the lines 
of railroads when ‘the 


[tree trai it is generally admitted 


(Reprinted from Railway Age.) 


If the present policy of subsidizing par- 
allel lines of highways whose only ser- 
vice is to compete with the railroads, 
instead of highways that radiate from 
transportation centers is continued this 
policy. will certainly result in crippling 
of our transportation ‘system. It is 
true that the railroads are here and 
cannot be removed but it is also true 
that good service is required, that ter- 
minal improvements are urgent and 
that new and additional equipment is 
essential if our transportation machine 
is to function properly. These things 
are essential and require money, and 
lots of it,-and with the operating ratio 
of many of our best and most efficient 
carriers close to 100° per -cent the 
chance of the public through the car- 
riers obtaining these things is not good 
to _say.the least. 

It is, however, possible for the high- 
ways of this country to be located so 
as not only to serve the people to a 
much better advantage but also to as- 
sist the railroads to get adequate re- 
turns as well as to stimulate very great- 
ly motor transport. 

Assuming that a transportation cen- 
ter—-and any thriving town surrounded 
by a farming community or in which 
industries are located may be consid- 
ered as such—had a system of good 
roads radiating from it so that the 
back areas were as available to the ben- 
efits of the city as the locations closer 
in, it would be possible for motor 
transport to be developed so that 
freight could be collected at either the 
farm or the factory and the bill of 


lading issued at once by the concern 
handling -the motor 4ransport. The 
merchandise thus collected could be de- 
livered to the railroad which would 
haul it-to its destination and wouia in 
turn be delivered to thé motor trans- 
port company that would operate in 
the section to which jfe freight was 
destined and would be delivered to its 
final destination after having been han- 
died throughout by the utmost econo 
my and dispatch. 

I of course do not mean to suggest 
that highways between large centers 
be not maintained to a_high degree 
of excellence but I do affirm that it is 
unnecessary to construct these high- 
ways so that gasoline locomotives can 
be operated over them and that the 
major portion of the road funds avail- 
able be consumed in their construc- 
tion and maintenance ‘to ‘the detriment 
of the tributary territory. 

To one familiar with the transporta- 
tion business many things are obvious. 
The roads would have to be designed 
to carry a pre-determined load; and 
having been built in accordance with 
this design the load that the structure 
was designed for could not be exceed- 
ed without promptly destroying the 
structure. Heavy loads could of course 
be moved over the highways, but the 
manner in which these loads could be 
moved would first have to “be regu- 
lated -by ‘the central authority in the 
district charged with this function: of 
highway administration. If the rail- 
roads attempted to run their dheavy lo- 
comotives indiscriminately -over ‘their 

branch .and main tines 


country was. sparsely 
settled and without any 
view to bringing traffic 
to the railroads. It is on 
these jhighways that we 
are spending a very large 
proportion of the road 
funds today. The fune- 
tion of motor transporta- 
tion is to feed the railroads 
and not to compete with 
them and.as this is quite 
generally acknowledged 
why should we spend 
most of our road funds 
on parallel highways and 
almost totally exclude 
tributary highways? 

The economic theory of 
railroad and highway fo- 
cation demands that main 
highways that are built to 
carry heavy. motor traffic 
should be across the main 
Hines of © railroads “and 
should not parallel indi- 
dual Hines of railroads as is 


OW long are the people going to stand in 
their own light and continue to build high- 
ways for the automobile freight and passenger 
busses to tear up, and at the same time go on paying 
a higher freight rate to the railroads for the loss thus 


occasioned them.” 
.—Maricopa, Cal., Oil News 


“We have in-Oregon the spectacle of railroads that:"\): 
are strictly regulated competing with. anew system 
of transportation that. usesthe public highways for 
moving freight from place to place, that-uses the city 
streets and.alleys for terminals and that makes its:own 
rules regarding liability for injury..to passengers and 
damage to freight. It is quite clearly apparent that ‘as’ 
conditions are at present the railroads, which -are. 
heavily taxed for the construction of ‘roads which are’ 
used by their“competitors to ‘take business away ‘from © 
the rail lines -are suffering from unfair competition.” 
: —Eugene, Ore., Register. 


they would be out of ser- 
vice the first day that such 
a policy ‘was attempted. 
Some - definite policy .of 
maintenance ..-would. of 
course -have ‘to ‘be insisted 
upon and -the roads of ithe 
district -should :preferably 
be of a common standard 
design’ so -as-to simplify 
the maintenance to as great 
a degree -as-possible. - 
“Phe “co-operation. of the 
manufacturers «of. motor 
. truck™.sompanies -could ) be 
“Secured so that: they would 
refuse :to’sell ina -cominun- 
dtya:truck :that was: heayi- 
‘er than the “roads ‘in’ that 
““partigular : district would 
carry... * 
The-question-as ‘to-who 
J ewould administer .avgiven 
‘district Jin such’’a ‘manner 


“talent ‘to-do'so*is found 
only “in-:the: railroad’ ser- 


sow too frequently the case. 


“Snaturally comes-next.. ‘The ¢ 
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tion'thecarriers would have.to estab- 
lish -a’ department ‘to:-co-operate with 
the Jlocal “public: officials; this depart- 
ment-of the -railroad functioning under 
the‘: direction’. ‘of! some ~ public: body 
which would have the power of en- 
forcing or annulling the carriers’ sug- 
gestions for the handling of the traffic 
of the district. 

The Federal Highway Council of 
Washington, D, C., has decided that 
“the encouragement of highway trans- 
portation beyond highway develop- 
ment is dangerous, It will discourage 
the use of motor trucks. Highway 
transportation will follow highway de- 
velopment but it cannot lead.” As this 
is a strictly true statement and ‘as :t 
can be shown that an adequate system 
of rural roads of present types that are 
suitable to stand even light motor 
trucks is impossible on account of the 
cost being in excess of what the more 
sparsely settled communities can bear, 
a discussion of this sort would be vis- 
ionary in the extreme if a design for 
a road that would furfill the above re- 
quirements were not submitted to sup- 
port the preceding analysis of our .mo- 
tor-transport-railroad situation. 

‘When we come to consider hard sur- 
faced roads we must discard all but 
one type for general use on account of 
their cost. This is the surface treated 
road or as the laymen frequently mis- 
call them, Tarvia roads. In consider- 
ing this type we are immediately con- 
fronted with the fact that the line on 
this road is but a year and were we 
to pause here we should be forced to 
also discard this type on account of its 
high annual cost. 


New Kind of Road 


A careful investigation of this type 
of road reveals that the reason for the 
early failure of these roads is that traf- 
fic develops a well defined path which 
is in reality a slight ruc and as almost 
the entire wear occurs in this rut, in 
the course of a.year's time smal holes 
wear through the thin asphaltic sur- 
face and _as.a consequence water is 
thus admitted to the subgrade. These 
wet places become soft places and the 
soft places under traffic quickly become 
low places.and the low places produce 
impact and‘the entire rut is then qtick- 
ly pounded to pieces and unless prompt 
and extensive repairs are made the 
road is destroyed, 

As this.type of road..fails- because 
the rut-is not only the weak spot, but 
the very weak spot, a type of roadway 
has been developed that takes advan-- 
tage of the psychology of the situation 
and recognizes the human tendency to 
follow a rut-and furnishes the ;rut :for 


traffic to-follow and places a foundation 


under the rut ‘so that the rut-instead.of 
being ‘the very weak spot. becomes .the 
very strong point in the road. ‘The:rut 
(reinforced tracks sunk below the sur- 
face) is: ofcourse not made deep 
enough to ‘interfere with a-car turning 
outto meet or pass another car. On’ 
roads that have a°heavy traffic in both 
directions ‘the highway should be dou-- 
Dietracked es ; 
This ‘road is.not.a-visionary :project 
Having 
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Roseville and Davis are junctions for 
the “Shasta Route’ north to Portland. 
The immense ferry-boats Solano or 
Contra Costa transfer the entire train 
ever the Carquinez Straits from Ben- 
icia to Port.Costa, whence follows the 
thirty-mile sweep along the shores of 
San Francisco Bay through Vallejo 
Junction, Richmond, Berkeley and 
Oakland—Sixteenth Street Station— 
to Oakland Pier, Transfer is here 
made to-one of Southern Pacific’s 
fine ferry steamers which departs on 
the twenty-minute trip across the. 
mountain rimmed and island dotted 
Bay of San Francisco, escorted by an 
aerial convoy of white-breasted sca 
gulls that pipe a welcome on_ your 
coming to the City by the Golden 
Gate. 


EFFECTIVE RECLAMATION BY 
SIGNAL DEPARTMENT 


the manufacturer 
could not supply crank shafts for 
Sheffield motor cars prompted the 
Signal Department, Portland Division, 
to experiment on reclaiming these 
shafts by building them up with elec- 
tric welding process. The results 
have been well worth while. 

The labor and material for welding, 
together with lathe work, made the 
cost of reclaiming each of these shafts 
$22.15, as against the cost of a new 
shaft of $39.44, a net saving of $17.29, 
About a dozen ‘reclaimed shafts are 
now in service and are giving entire 
satisfaction, . 

Another reclamation feature which 
is béing practiced by the Signal De- 
partment of the Portland Division is 
in the reclaiming of cylinders for 
motor cars by shrinking and Japping. 
These cylinders are sent to a ‘local 
. welding firm which has a secret pro- 
cess by which they are not only re- 
claimed, but improved, since after! be- 


The fact that 


ing reclaimed the cylinder doesnot. 


heat. The cost of this work is -$4.50 
each, plus 50c : 
tings, making ‘the total ‘cost of “re- 
claiming $6.00. From the manufac- 


turer these cylinders cost $14.12 each. 


Since December the’ Portland Divis-., 
jon has had $2 cylinders reclaimed, ) 


all of which. have given excellent/ser- 


vice and the result to-date is a’nét sav- 


ing of $422.24. 


by. any, means as it has been. approved 
by the Bureau of Standards in Wash- 
ington, the Federal Highway Council, 
spoken of favorably ‘by the Bureau“of 
Public Roads,-and Julius Kruttschnitt, 
chairman of the board of the Southern 
Pacific Railroad, has gone into the 
matter and expressed a favorable opin- 


. don of the design and his interest in the 


Anitial installations. 
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each. for three new.’ 
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S. P. BAND AND GLEE CLUB 
START ACTIVITIES 


With the advent of the winter months 
the S. P. Band and Glee:Ctub of Sac- 
ramento, composed of General “Shop 
employes, is beginning .its prepara~ 
tions for the season’s activities, The 
work of this band and glee club dur- 
ing last year was unusually. success- 
ful and it participated in many events 
which the press of the territory 
praised in glowing terms. 5 

The annual show given by the Min- 
strel Club, composed of band and 
glee club members, is being rehearsed, 
and plans are being. Jaid to make it 
the most pretentious performance 
ever given by this organization. Be- 
tween 90 and 100 members will be in 
the cast, with original jokes, plenty 
of good music and some select vocal 
numbers. The show will be given carly 
in December. 

Likewise, plans for the annual ball 
are in preparation, the committee hav- 
ing been appointed and all details ar- 
ranged, except the date, which will be 
announced later. The ball always 
proves to be one of the most popu- 
lar events of the season and never 
fails to fill the spacious Armory Half 
in Sacramento, being attended by ap- 
proximately 1,000 couples. 

J. E. Weida, the “successful leader 
of this organization, is again direct- 
ing its musical and other activities. 
He states that the “Honorary Mem- 
bership” of the Glee Club is now open 
and the rate at which the subscrip- 
tions are coming in gives promise of 
one of the largest vocal concerts, early 
next year, ever held on the Pacific 
Coast. ee 

In seasons past this organization 
has wor favor with a large following, 
not only through the class of its en- 
tertainments, but by its willingness to 
participate at charitable perform- 
ances. Particularly noteworthy in its 
past record is its movement started 
to bring Christmas cheer to the chil- 
dren of the Sacramento Orphanage. 
The sum of money raised proved lar- 
ger than anticipated and the balance 
applied to a playground fund. 
‘Later the proceeds of a grand ball and 
a second collection netted the hand- 
some sum of $2,500. With this amount 


Sthe-playground equipment was pur- 


chased'and Southern Pacific mechan- 


‘4es‘donated their services to install it. 


Today it represents one of the finest 
playgrounds in the State, the result 
of a wholesome movement started and 
finished by this Southern Pacific or- 
ganization. 

“: Burther activities and dates of events 
‘scheduled by this club will be recorded 
in‘ ‘the. Bulletin. The club solicits and 
“isiworthy of the hearty support of all 
Southern Pacific employes within 
range..of its activities. 


“Judge: “The policeman says that you 
and your wife had some words.” 

Prisoner: “I had some, but didn’t 
get a chance to use ’em.”—C. & 0. 
Magazine. 


read your Bulletin—Pass it along. 


